
Snohomish County Marine Resources Advisory Committee Meeting  

Meeting Summary  
May 18, 2022 6:30-8:30PM 

*Meeting conducted via conference call/video* 
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MRC Members Present 

Mike Ehlebracht, Chair  

Natasha Coumou, Co-Vice Chair  

Tom Doerge, Co-Vice Chair  

Tim Ellis, NWSC and LIO Rep. 

Brie Townsend 

Laura Gurley 

Sara Maxwell 

Franchesca Perez 

Allan Hicks 

Absent 

Michael Kundu (excused) 

Julie Schlenger (excused) 

Bob Margulis (excused) 

Susan Tarpley, Ex-Officio 

(excused)  

Andrew Gobin  

 

Staff 

Elisa Dawson, SWM Senior Planner and MRC Staff 

Alex Pittman, SWM Planner and MRC Staff 

MRC Ex-Officio Members 

David Bain, Citizen 

Others 

Jonathan Robinson, WSU Beach Watchers 

Carson Moscoso, Snohomish Conservation District  

Kelly Zupich, Island County, MRC Staff 

Phil Salditt, NWSF Board Member 

Sandy Evans, WSU Beach Watchers 

Tiffany Ha, UW Evans School 

Grace Adams, UW Evans School 

Tori Shaw, UW Evans School 

Madison Rose Bristol, UW Evans School 

Michael Cervantes, UW Evans School 

Richard Strickland, Citizen 

Carin Chase, Citizen 

Summary of Decisions 

● The MRC approved the April 2022 meeting minutes.  

● The MRC approved the development of a letter of support for the Kayak Point Park 

Day-Use Improvement Project.  

Upcoming Events 

● Forage Fish Monitoring: May 19 & June 16 

● Port Susan Stakeholder Meeting at the Stillaguamish Watershed Council: May 25 

● Puget Sound Ecosystem Monitoring Program Salish Sea Marine Survival Project 

Workshop: May 25 

● Crabber Subcommittee Meeting: June 6 

● Kelp Vital Sign Indicator Development - Workshop #2: June 7  

● Next MRC Meeting: June 15 

Welcome and Introductions 

MRC Chair Mike Ehlebracht opened the Marine Resources Committee (MRC) meeting at 6:30PM. 

Due to COVID-19 related stay-at-home orders, the meeting was held via conference call/video.   

Mike introduced himself and asked for self-introductions of the meeting participants. After 

introductions, Mike read the Snohomish County Tribal Acknowledgement. 

“We acknowledge the original inhabitants of this place, the Sah ku mehu (Sauk-Suiattle Tribe), the 

stuləgʷábš (Stillaguamish Tribe), and the sduhubš (Snohomish) Skykomish, Snoqualmie and their 

successors the Tulalip Tribes. Since time immemorial, they have hunted, fished, gathered on, and 

taken care of these lands and waters. We respect their sovereignty, their right to self-determination 

and honor their sacred spiritual connection with the land and water. We will strive to be honest 
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about our past mistakes and bring about a future that includes their people, stories, and voices to 

form a more just and equitable society.  

With this tribal acknowledgement, we open our time together by honoring the ancestors whose feet 

first knew these lands, and whose paddles still know the waters of what we now call Snohomish 

County.” 

Approval of MRC Meeting Summary 

Tim Ellis made a motion to approve the April 20, 2022 Meeting Summary. Brie Townsend 

seconded the motion. All were in favor and the motion passed. 

Comprehensive Review of the 2012 Port Susan Marine Stewardship Area Conservation 

Action Plan (MSA CAP) by the UW Evans School Student Consulting Team   

Alex Pittman introduced Grace Adams, Tori Shaw, Madison Rose Bristol, Michael Cervantes, and 

Tiffany Ha with the UW Evans School Student Consulting Lab. The Evans School Team has been 

working over the past several months with both the Island and Snohomish MRCs to review and 

provide recommendations with respect to three main topic areas related to the Port Susan MSA 

CAP, including updating relevant knowledge, opportunities for improving effectiveness, and 

enhancing meaningful and equitable community engagement. 

The Evans School Team has completed a draft report detailing their analysis of the 2012 CAP, a 

review of relevant literature, and recommendations for improving future community engagement in 

the planning process. This report will help inform the recommendations that the Snohomish MRC 

and project consultant ESA will include in our final Phase 1 report and will also help inform the 

actions taken in Phase 2 and beyond. The Evans School Team presented to the MRC about their 

guiding research questions, methodology, research findings, and recommendations.  

First, the team conducted an extensive literature review. This included an analysis of relevant 

scientific literature for each conservation target, a progress review of strategic actions and 

objectives for each target, and a review of where regulatory guidance may have been updated. The 

team also reviewed alternative approaches to conservation planning and other initiatives in Puget 

Sound to discover successful approaches to community-based resource management and 

conservation planning.  

The Evans School Team also helped with collecting stakeholder and partner input via surveys and 

interviews, and then analyzed those results to inform their findings. From the survey, we found that 

roughly half of respondents had not used the CAP in the last 5 years. To address this and improve 

utility, respondents suggested making a shorter or abridged version of the CAP or an alternative 

process, identifying more concrete and actionable steps, meeting more regularly with partners, and 

linking efforts to related local initiatives. Based on updated scientific understanding, respondents 

were most concerned with prioritizing sea level rise; climate change; nearshore ecology; and 

environmental justice issues, including human wellbeing. Interviews also revealed that partners are 

experiencing planning fatigue, and that partners noted that the CAP placed emphasis on biological 

systems and indicators, limiting the opportunity for sociocultural considerations, resulting in a lack 

of community ownership.  

The team also conducted a SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis. This 

analysis noted that the collaborative development of the CAP was a strength, though key 

weaknesses include a lack of clarity about how progress would be tracked over time, that 

collaborative engagement was limited to those who were invited and able to participate, limiting the 

perspectives, interests, and values represented in the CAP, and that the chosen conservation targets 
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neglected to link social and ecological factors to community values. Key threats identified included 

the exclusion of human dimensions in the planning process, an overreliance on expert knowledge 

without defining the source of that knowledge, and the fact that only 68% of prioritized strategic 

actions targeted high threats. Opportunities identified include developing culturally appropriate and 

equitable stewardship practices, incorporating local and traditional stewardship practices, and 

building authentic partnerships with BIPOC and low-income communities.  

The team closed the presentation by outlining their recommendations, which were categorized into 

three groups: 

1. Enhance the CAP Framework 

a. Revisit Conservation Targets and Threats: Incorporate new information, engage 

with existing efforts, and improve understanding of conservation targets. 

b. Revise Viability Indicators: Ensure they are defined and measurable.  

c. Sociocultural Targets: Facilitate a process for community members to develop their 

own sociocultural targets and use the literature review to help frame and develop 

measurements for these targets.  

d. Tracking Strategic Actions: Include a robust tracking method. 

e. Communications Tool: Create an accessible communication tool to share key 

information and highlight successes. 

2. Alternative Pathways 

a. Crosswalk with the Puget Sound Partnership Action Agenda: Identify overlapping 

goals and allow for implementation of aligned recovery efforts in Port Susan. 

b. Collaborative Decision-Making Coalition: Form a coalition to reach consensus on 

stewardship actions and share responsibility for implementation. 

3. Overarching Recommendations: Environmental Justice & Community Engagement 

a. Join the WA State Environmental Justice Council (EJC) Interagency Workgroup.  

b. Review and Incorporate Guidelines from the EJC’s Equitable Community 

Engagement Plan.  

c. Plan for Equitable & Meaningful Community Engagement: Plan for inclusive 

participation to generate a truly community-based stewardship effort. 

MRC members expressed their appreciation for the Evans School Team’s great work on this project 

and asked several questions about the team’s presentation and how these findings might relate to 

how the MRC proceeds with Phase 2 of this project. Phase 1 is still underway, with stakeholder 

input still being gathered through a series of targeted meetings, and Phase 2 will begin in Fall 2022 

and will focus heavily on identifying and acting upon opportunities to improve partner and 

community engagement with restoration and protection efforts in Port Susan. As such, there will be 

many opportunities to incorporate the lessons of the Evans School Team’s work into the MRC’s 

process moving forward.  

MRC 2022-23 Draft Grant Amendment Review 

Alex Pittman facilitated a discussion of the MRC’s 2022-23 Draft Grant Amendment application, 

which proposes to continue with Phase 2 of the Port Susan MSA CAP project, first providing a 

brief overview of the proposal. Phase 2 of this project, in collaboration with Island County MRC, 

would leverage the findings of the stakeholder engagement process completed in Phase 1 to identify 

and execute the best methods and opportunities to build community and improve engagement with 

the Port Susan MSA CAP through the creation of clear and actionable communications materials. 

The overall goal of both phases of work is increased engagement by stakeholders and the public, 

and improved focus and coordination of protection and restoration efforts in the Port Susan MSA. 
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He then walked the MRC through key draft responses in the grant application, with special focus on 

responses related to outcomes and deliverables, soliciting input from the MRC throughout. MRC 

members and meeting attendees asked questions related to equitable community engagement and 

measuring the effectiveness of community engagement efforts, and minor revisions to the 

application were made during the discussion.  

Alex closed the discussion with a brief discussion of the next steps in the application process.  

Kayak Point Park Day-Use Improvement Project Update 

Elisa Dawson introduced Carol Ohlfs, Principal Planner with Snohomish County Parks, to discuss 

the Kayak Point Day-Use Improvement Project.  

Kayak Point is one of Snohomish County’s most popular, most visited parks, and is one of only 3 

saltwater public access points Snohomish County Parks has. It was last renovated in the 1970s, 

which makes the infrastructure over 50 years old. Snohomish County Parks gone through a multi-

year process with public outreach, design, and permitting, and are getting ready to start construction 

of the almost $18 million project across two phases.  

Snohomish County Park’s current plan for the park was informed by the work done in 2002- 2003 

and 2008-2011 in partnership with the Snohomish County MRC. In 2010, Snohomish County Parks 

and the MRC worked to create a shared Vision Statement through a series of public meetings. The 

Kayak Point Park Community Shared Vision is:  

“Kayak Point Park is a premier waterfront recreation resource for Snohomish County which 

contributes to the overall health and sustainability of the Puget Sound ecosystem. The day use 

portion of the park provides a beautiful place for visitors to connect with the saltwater environment 

and enjoy diverse recreation, education and leisure opportunities. Accessible, safe and pedestrian 

friendly facilities promote exceptional park experiences for all. Facilities for boating, picnicking, 

nature appreciation, field sports, fishing, child play, and walking are thoughtfully designed to 

create lasting functionality and durability while promoting a healthy beach and marine 

environment. Revenue from park amenities, services, and fees help to ensure a quality park is 

maintained for our children, grandchildren and beyond.” 

The last presentation on Kayak Point to the MRC was in 2017. MRC Members were provided with 

the 2017 materials prior to this meeting. Carol Ohlfs, project manager, presented an update of the 

project plans and timeline and made a request for a letter of support from the MRC for this project.  

Laura Gurley made a motion to approve the development of a letter of support from the MRC for 

the Kayak Point Park Day-Use Improvement Project. Laura suggested using the Port of Everett’s 

letter of support as a draft template for developing the MRC’s letter. Brie Townsend seconded the 

motion. All were in favor and the motion passed. 

Project Updates and Announcements 

• LIO: No updates.  

• Northwest Straits Commission: Tim Ellis reported the Key Highlights from the April 22 

NWSC Meeting: 

▪ The NW Straits Commission approved staff to move forward with contracting 

necessary for eelgrass protection zone expansion. This includes social marketing 

and site monitoring. Commission staff are working with MRCs to identify sites. 

https://snohomishcountywa.gov/3711/Kayak-Point-Park-Day-Use-Improvement-Pro
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▪ Securing $3 million in Congressionally Directed Spending is significant. MRCs 

should reach out to Lucas or Sasha if they anticipate needing more than $200,000 

for project work. It will be possible to provide funding in excess of this amount. 

▪ The Commission elected Elsa Schwartz and Tom Cowan for another term as 

Chair and Vice-Chair, respectively. 

▪ Forage Fish training will be held July 13 in Port Townsend. Contact Leah 

Robison with questions Robison@nwstraits.org  

▪ The NW Straits Commission Program Coordinator position is currently open for 

applicants. Information and application at https://bit.ly/3Iz1tXk  

▪ Changes to the account that MRC State funds come from now require that half of 

the funds be spent by June 30, 2022. This will require MRC grant amendments.  

▪ P. Sean McDonald presented on green crab at the Commission meeting. E-DNA 

methods for crab detection are being developed. Information and resources on 

green crab can be found at www.wsg.washington.edu/crabteam  

▪ The NW Straits Foundation is scoping development of a Salish Sea Conservation 

Corps program. They will be reaching out to MRCs on needs. 

▪ The NW Straits Foundation is creating an app for their Passport to Marine 

Adventure project. The app will include georeferenced NW Straits Initiative 

projects and encourage people to visit. The Foundation will be reaching out to 

MRCs to gather information on projects they would like to highlight. 

o The next NWSC meeting is May 27. 
• Marine Vegetation: Tom Doerge reported that the MRC Kelp Monitoring Team is 

currently scheduling monitoring dates for the 2022 monitoring season. Tom also reported 

that members of SWM management has expressed some interest in assisting with 

monitoring field work this year.  

• Forage Fish Monitoring: Alex Pittman reported that April Forage Fish Monitoring was 

completed on April 7 (Meadowdale) and April 19 (Picnic Point and Howarth Park). May 

monitoring is scheduled for May 19 at Picnic Point and Howarth Park.  

• Derelict Vessels: Elisa Dawson reported that Snohomish County staff hosted a contractor 

tour as part of the bidding process on April 25. The County received three bids and is in the 

process of contracting with the low bidder, totaling $143,500. The hope is to remove vessels 

in late May – June. Since the total for removal of the 4 vessels is so close to our total budget 

amount ($150,000), we likely will not be able to remove any further vessels in 2022, unless 

we get a budget increase approval from SWM management.  

• Pilings Project Presentation at Salish Sea Ecosystem Conference: Elisa Dawson reported 

that she presented on the Snohomish Estuary Pilings Project at the Salish Sea Ecosystem 

Conference on April 28. 

• Review of Earth Day 2022: Alex Pittman provided a brief recap of the MRC’s Earth Day 

Beach Cleanup at Picnic Point on April 23 in partnership with WSU Beach Watchers. 

Several MRC members and their families, along with volunteers from WSU Beach 

Watchers and Puget Sound Energy, removing over 370 pounds of trash from the beach.  

• Review of MRC Annual Report Presentation to Council: Mike provided a brief recap of 

his presentation to the Snohomish County Council’s Conservation, Sustainability and 

Recreation Committee on Tuesday, April 26. The presentation was well received, and 

Council Chair Dunn and Councilmember Nehring both expressed their gratitude for the 

MRC’s great work through 2021.  

• The meeting adjourned at 8:30.  

mailto:Robison@nwstraits.org
https://bit.ly/3Iz1tXk
http://www.wsg.washington.edu/crabteam

