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LIST OF ABBREVIATIONS AND DEFINITION OF TERMS

	Abbreviation
	Term
	Definition

	DFW or WDFW
	Washington Department of Fish and Wildlife
	State agency that manages wildlife and habitat.

	DNR or WDNR
	Department of Natural Resources
	State agency that manages the publicly owned lands, including most of the tidelands and bedlands of the state.

	DOE or WDOE
	Department of Ecology
	State agency that manages ecological resources

	EIS
	Environmental Impact Statement
	A document required by the National Environmental Policy Act for projects or legislative proposals significantly affecting the environment. A tool for decision making, it describes the positive and negative effects of the undertaking and cites alternative actions.

	ESA
	Endangered Species Act
	The ESA was passed in 1973 to protect imperiled species from extinction as a “consequence of economic growth and development untendered by adequate concern and conservation”.  

	ESRP
	Estuary and Salmon Recovery Program
	A grant funded program to restore estuary and salmon habitat

	HPA
	Hydraulic Project Approval
	Washington State law requires that any person, organization, or government agency wishing to conduct any construction activity that will use, divert, obstruct, or change the bed or flow of state marine and fresh waters must do so under the terms of a permit (called the Hydraulic Project Approval-HPA) issued by the Washington State Department of Fish and Wildlife. 

	LE
	Lead Entity (for Salmon Recovery)
	Lead Entities are local, watershed-based organizations in Washington State that solicit, develop, prioritize, and submit habitat protection and restoration projects for funding to the Salmon Recovery Funding Board (SRFB).

	LID
	Low Impact Development
	Development practices designed to reduce or eliminate storm water runoff through encouraging infiltration and evaporation as close as possible to where rain falls through the use of vegetation and soil.

	MRC
	Marine Resources Committee
	Citizen committees that protect marine species and habitats through science, policy recommendations, restoration projects and education.

	MSA
	Marine Stewardship Area
	A Marine Stewardship Area is a non-regulatory conservation designation that works to generate responsibility within relevant authorities and users of marine environments for the conservation of natural, cultural, and scenic values.



	NWSC
	Northwest Straits Commission
	Organization established to protect and restore marine resources in the NW Straits region.  Umbrella organization for the MRCs.

	NWSI
	Northwest Straits Initiative
	The combination initiative of the Northwest Straits Commission, Northwest Straits Foundation, and the Seven Marine Resources Committees

	NWSF
	Northwest Straits Foundation
	The nonprofit support organization for the Northwest Straits Initiative

	NEPA
	National Environmental Policy Act
	NEPA requires federal agencies to integrate environmental values into their decision making by considering the environmental impacts of their proposed actions and reasonable alternatives to those actions. To meet this requirement, a detailed statement known as an Environmental Impact Statement (EIS) is prepared.

	NMFS
	National Marine Fisheries Service
	NOAA's National Marine Fisheries Service is dedicated to the stewardship of living marine resources through science-based conservation and management, and the promotion of healthy ecosystems.

	NOAA
	National Oceanic Atmospheric Administration
	A federal agency whose mission is “to understand and predict changes in Earth’s environment and conserve and manage coastal and marine resources to meet our Nation’s economic, social and environmental needs.

	PSNERP
	Puget Sound Nearshore Project
	A partnership between the U.S. Army Corps of Engineers (Corps), state, local, and federal government organizations, tribes, industries, and environmental organizations.   A large-scale initiative that affords a unique opportunity to tackle some of the foremost habitat restoration needs in Washington State's Puget Sound basin. Nearshore Project goals are to identify significant ecosystem problems, evaluate potential solutions, and restore and preserve critical nearshore habitat. 

	RCW
	Revised Code of Washington
	Compilation of all permanent laws now in force in Washington State. It is a collection of Session Laws (enacted by the Legislature, and signed by the Governor, or enacted via the initiative process), arranged by topic, with amendments added and repealed laws removed. It does not include temporary laws such as appropriations acts.

	SEPA
	State Environmental Policy Act
	SEPA provides a way for state and local government agencies to identify possible environmental impacts that may result from governmental decisions. These decisions may be related to issuing permits for private projects, constructing public facilities, or adopting regulations, policies or plans.

	SMA
	Shoreline Management Act
	Washington’s Shoreline Management Act  was adopted by the public in a 1972 referendum “to prevent the inherent harm in an uncoordinated and piecemeal development of the state’s shorelines.” The SMA has three broad policies:

1. Encourage water-dependent uses: "uses shall be preferred which are consistent with control of pollution and prevention of damage to the natural environment, or are unique to or dependent upon use of the states' shorelines...” 

2. Protect shoreline natural resources, including "...the land and its vegetation and wildlife, and the water of the state and their aquatic life..." 

3. Promote public access: “the public’s opportunity to enjoy the physical and aesthetic qualities of natural shorelines of the state shall be preserved to the greatest extent feasible consistent with the overall best interest of the state and the people generally." 

	SMP
	Shoreline Master Program
	Local shoreline master programs regulate new development and use of shorelines along larger rivers, lakes over 20 acres and marine waterfronts. Counties and cities are required to update their SMPs periodically. Information about the SMP can be found at the Department of Ecology website: http://www.ecy.wa.gov/programs/sea/SMA/st_guide/SMP/SMPintro.html.

	SRFB (Surf Board)
	Salmon Recovery Funding Board
	In 1999, the Washington State Legislature created the Salmon Recovery Funding Board. The Board provides grant funds to protect or restore salmon habitat and assist related activities.  It works closely with local watershed groups known as lead entities. The Board is composed of five citizens appointed by the Governor and five state agency directors.

	TNC
	The Nature Conservancy
	The Nature Conservancy's mission is to preserve the plants, animals and natural communities that represent the diversity of life on Earth by protecting the lands and waters they need to survive. Approach:  by means of a strategic, science-based planning process, called Conservation by Design which helps TNC identify the highest-priority places—landscapes and seascapes that, if conserved, promise to ensure biodiversity over the long term.

	U & A
	Usual and Accustomed
	Some tribes in Washington have rights to harvest in “usual and accustomed” harvest areas that reflect the historical region in which finfish, shellfish, and other natural resources were collected. 

	USACE
	US Army Corps of Engineers
	Federal agency with engineers responsible for water related infrastructure, including dams, levies, lake water levels, lochs and a variety of public services including permitting.

	USEPA
	US Environmental Protection Agency
	Federal agency whose mission is to protect human health and the environment.

	USFWS
	US Fish and Wildlife Service
	Federal agency whose mission is to protect wildlife.

	WAC
	Washington Administrative Code
	Regulations of executive branch agencies are issued by authority of statutes. Like legislation and the Constitution, regulations are a source of primary law in Washington State. The WAC codifies the regulations and arranges them by subject or agency.

	WMA
	Watershed Management Area
	The county boundaries in which surface water utility fees are collected by Snohomish County Surface Water Management.

	WRIA 
	Water Resources Inventory Area
	Water Resource Inventory Areas (WRIA) were formalized under Washington Administrative Code (WAC) 173-500-040 and authorized under the Water Resources Act of 1971, Revised Code of Washington (RCW) 90.54. Ecology was given responsibility for the development and management of these administrative and planning boundaries. The original WRIA boundary agreements and judgments were reached jointly by Washington's natural resource agencies Ecology, Department of Natural Resources, and Washington Department of Fish and Wildlife in 1970 and were updated in 1998 and 2000.


INTRODUCTION: SNOHOMISH COUNTY MARINE RESOURCES COMMITTEE
The Snohomish County Marine Resources Advisory Committee (MRC) is a citizen-based volunteer committee appointed by the Snohomish County Council. It is one of seven county-based MRC's, which conduct restoration, conservation, and education projects with diverse partners and community members to meet performance benchmarks. These efforts are coordinated and guided by the Northwest Straits Commission, a federally-funded organization dedicated to protecting the Northwest Straits region of the Salish Sea.
Background 

Snohomish County is growing rapidly.  Currently, the thirteenth-largest county in Washington by area, it has the third-largest population, with over 704,000 residents – 100,000 more than in the year 2000.  Over 10 percent of the state’s population lives in less than 3 percent of the land area.  This number is forecast to increase to 900,000 by 2025, an increase of 50 percent in just 25 years.  Past and continuing human actions have radically altered shoreline habitat, disturbing ecological processes and impairing water quality: nearly 75 percent of marine shoreline in the county has been lost through diking, armoring, or other changes.  The county has witnessed decreases in resident and migratory fish, clam, and shorebird populations, increased concentrations of toxics in marine mammals, increased stormwater contamination, and habitat loss and modification, among other concerns.

The MRC was established in 1999 by the Snohomish County Council to address growing concerns over degradation to the county’s marine areas.  Composed of up to 13 citizen volunteers representing economic, recreational, and environmental interests along with local and tribal governments, the MRC’s role is to develop local solutions to regional problems and, guided by science and the needs of the marine ecosystem, to advise county officials on courses of remedial or preventive action. Since its inception, the MRC has worked to increase the effectiveness and scope of the projects it adopts.  

In addition to its responsibilities to the Snohomish County Council, the MRC is closely aligned with the Northwest Straits Commission (NWSC), which was created in 1998 by the U.S. Congress to provide a bottom-up, citizen-driven forum for addressing local marine resource issues, on the recommendation of the Murray-Metcalf Commission. The NWSC, in turn, assisted the seven counties bordering Puget Sound’s northern regions in forming their MRCs and continues to provide them with funding and administrative support. The NWSC/MRC model of scientific analysis and grass roots consensus-building produces cost-effective strategies for protecting and restoring the marine resources of the Northwest Straits.  

The MRC’s strength lies in its public-private partnership, which was designed to place decision-making responsibility in the hands of local citizens. Committee members are selected not only for their experience and knowledge, but also for their ability to act as representatives of their communities.  By building consensus through education and collaboration, the MRC increases the sustainability of its actions and multiplies the effects of its contributions to the long-term health of Puget Sound. In addition to the NWSC, other partner organizations include the Washington Departments of Fish and Wildlife, and Ecology; the Washington State University Extension Beach Watchers; neighboring county MRCs; both the Washington and the Veterans Conservation Corps; and organizations such as the Puget Sound Partnership.  
MRC Vision and Mission

 

Guiding Concepts

The MRC employs an open, collaborative, community-driven approach to find lasting solutions to marine-related issues, ensuring that our waters and shorelines are clean and that their living inhabitants are sustained for their inherent value, and for the use and pleasure of our fellow citizens.  In our work, we are committed to:

· Fostering a healthy marine environment for people and wildlife

· Actively involving our communities and partners 

· Remaining abreast of changing circumstances, and gathering and applying the most up-to-date scientific information

· Implementing innovative problem-solving techniques

· Maintaining the highest ethical standards

Guiding Principles to Select MRC Projects
Projects conducted by the MRC should follow these guiding principles. A diagram with guiding questions follows on the next page.

1) The project must be focused on the marine or nearshore environment.  Upper watershed projects have several other groups that can lead these projects.

2) The project must have a clear component that the MRC can take credit/ownership of to ensure success

a. Will any other group be able to implement this project if the MRC is not involved?

b. If yes, why should the MRC be involved? What unique aspect of the project can the MRC take ownership in completing?

c.  If no, would the MRC take the lead? 

3) The project must be screened and approved by MRC Program Coordinator and Snohomish County SWM Director to receive staff support and funding. 

4) Several larger projects, or small projects without heavy administrative overhead, are more beneficial and easier for staff to project manage than a large variety of small impact, small result projects.  (Cost benefit of initiating project, contracting, high start-up costs etc.)

5) Coordinating with the nearshore portions of the Salmon Recovery Plans for the Stilly and Snohomish Watersheds should be a high priority as the nearshore restoration projects have been behind in their target goals.

6) Project should aim to include a community component that creates opportunity for citizen involvement when appropriate to the project.

7) Projects should help decision makers set policy or direction that benefits the marine or nearshore environment.
Guiding Principles-Questions to Select MRC Projects
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Strategic Plan- Program Areas and Goals

The MRC focuses on three strategic program areas, and their related goals:

I. Marine Ecosystem Health

a. Goals: 

i. Protect and restore marine habitat and species in Snohomish County

ii. Protect and restore marine water quality in Snohomish County

iii. Inform policymakers’ decisions using sound science through research and monitoring

II. Community Action

a. Goals:

i. Enhance personal and community engagement to achieve marine resource health and sustainability

ii. Ensure that outreach to the community is effective

III. Organizational Sustainability and Impact

a. Goals:

i. Establish mutually beneficial partnerships with key agencies and organizations

ii. Sustain and enhance MRC impact and capacity
NORTHWEST STRAITS INITIATIVE
The Northwest Straits include the US waters of the southern Georgia Strait, Strait of Juan de Fuca and northern Puget Sound.  In 1998, in recognition of declining health of this region, the Northwest Straits Marine Conservation Initiative was authorized by the United States Congress to restore and protect the waters of the Northwest Straits through science based community action. In 1999, congress passed a bill dealing with Poland's fishing rights with a rider to mandate the creation and funding of six more MRCs in the other northern Puget Sound Counties, and established the Northwest Straits Initiative.  The marine resources committee model that started in San Juan County was established in Clallam, Island, Jefferson, Skagit, Snohomish and Whatcom counties to carry out this work.  That bill included eight benchmarks for performance to measure accomplishment in the recovery of Puget Sound.  Annual MRC work plans are required to identify how programs and projects correspond to these benchmarks.  

The Northwest Straits Commission oversees federal funding and support for this regional network of MRCs.  

The Northwest Straits Foundation is a non-profit organization that leverages additional funding for the Initiative’s scientific, restoration and education projects.  More information about the Northwest Straits Initiative, Commission and Foundation can be found on their website: http://www.nwstraits.org/.

Mission
The Initiative’s mission is to protect and restore the marine waters, habitats and species of the Northwest Straits region to achieve ecosystem health and sustainable resource use.

 

This mission is achieved by: 
· Empowering local citizens through MRCs and the Commission structure to identify and resolve marine environmental concerns 

· Designing and initiating projects that are driven by science, reflect local priorities, promote community-based decisions and provide the ability to measure results 

· Building awareness and stewardship and making recommendations to improve the health of Northwest Straits marine resources 

· Maintaining and expanding diverse membership and partner organizations 

· Expanding partnerships with tribal governments and continuing to foster respect for tribal cultures and treaties 

· Recognizing the importance of economic and social benefits that are dependent on healthy marine environments and the sustainable use of marine resources 

Goals
1. Accelerate the rate of shoreline and nearshore habitat protection and restoration with the goal of a net gain of functional habitat. Work in harmony with regional planning efforts that have identified projects that increase shoreline connectivity and complexity. Design restoration projects, where feasible, to help mitigate the effects of sea level rise and changing ocean conditions.
2. Support water quality monitoring efforts and take measures to protect and improve water quality.
3. Protect and restore marine species and habitats to improve ecosystem health.
4. Educate local residents about the health of the Northwest Straits marine waters and habitat and provide opportunities for engagement. Raise attention to and take action on emerging and urgent issues related to the health of the region’s marine waters and habitat.

MARINE RESOURCES COMMITTEE PROJECTS
This summary of programs, projects and milestones is intended as background information for new and prospective MRC members and to remind others of accomplishments to date and the challenges ahead. The list is not exclusive and will be continuously updated.
Ongoing projects:
· MRC Grant Admin
· MRC Pilings project
· Derelict vessels

· Fisheries Education

· Mussel Watch

· MRC Outreach

· Forage Fish

· Kelp Monitoring

· Oil Spill

· Meadowdale 

· Howarth Park and Nearshore Restoration Project

· Port Susan

Past projects:

· Osprey Nest Relocation

· Kayak Point Park Restoration Feasibility Study

· Beach Expos
· Gravid Female Dungeness Crab Surveys

· MyCoast
Summary of Current MRC Projects:  

MRC Pilings Project

Overview: There are over 10,000 pilings in the Snohomish Estuary. However, information about their ownership, use, and current state is not well documented. This project will compile information through GIS, and then work to gather further information on pilings through field surveys. The MRC will create a prioritization framework for identifying pilings for future removal. The final product will be a planning document which will be shared with partners. 
Goals: Inventory and prioritize pilings on public land in the Snohomish Estuary. Create a better shared understanding on the extent of pilings and opportunity for removal in the Snohomish Estuary. 
Partners: Washington Department of Natural Resources, Tulalip Tribes, City of Everett, City of Marysville, Port of Everett, Snohomish County Property Management.
Derelict Vessels

Overview: Derelict or abandoned vessels put public safety and the health of our marine and fresh waters at risk. DNR's Derelict Vessel Removal Program is the state's key mechanism for addressing the problem of derelict or abandoned vessels in Washington's waters, and has been cited as a model for other jurisdictions seeking to deal with the problem of sunken or neglected watercraft. County agencies are able to assist with derelict vessel removal as an authorized agency under RCW 79.100.150. 
Goals: Assist with removing derelict vessels on the DNR Vessels of Concern List. 
Partners: Washington Department of Natural Resources, Cities and Tribal agencies as derelict boats appear in their jurisdiction. 
Recreational Crabber & Fisherman Education Program
Overview: Approximately 12,000 crab pots are lost in Washington State waters every year. The Snohomish County MRC is partnering with the WSU Extension Snohomish County Beach Watchers to develop and implement an outreach and education program to reduce the number of derelict crab pots lost by recreational crabbers.

Goals: Prevent future crab pot loss and increase use of legal, degradable escape cords.
Partners: WSU Extension Snohomish County Beach Watchers

WDFW Caged Mussel Study
Overview: Washington Department of Fish and Wildlife is conducting a statewide study to obtain a snapshot of the contaminants in the Puget Sound nearshore. Live mussels were sorted, bagged and deployed in cages at over 100 sites along the Washington coast. Snohomish County deployed caged mussels at four sites.

Goal: Determine where pollutants enter the Sound and level at which animals are exposed to inform future decisions on reducing pollution.

Partners: Washington Department of Fish and Wildlife, citizen science volunteers
MRC Outreach

Overview: The MRC Outreach Subcommittee includes projects on Ocean Literacy, Orca Day planning, and the annual Starlight Beach Walk in Edmonds. These projects help spread the word about the MRC, and advance the MRC mission. MRC Outreach projects may change as opportunities and new ideas arise. 
Goal: Spread the word about the MRC and associated projects. 
Partners: Snohomish County Beach Watchers, citizen science volunteers
Forage Fish Spawning Surveys
Overview: The Snohomish County MRC and partners sample known and potential spawning sites in the nearshore between Mukilteo and Everett during fall and winter months for forage fish eggs. These samples provide baseline spawning information in the nearshore environment, and will be used to monitor the impact of restoration projects.

Goal: Provide pre-restoration monitoring for the Nearshore Beach Restoration project.
Partners: WSU Snohomish County Extension Beach Watchers, Stillaguamish Tribe

Kelp Monitoring

Overview: Bull kelp (Nereocystis leuktean) is the largest species of brown algae native to our region. This fast-growing seaweed can grow as much as 60 feet in length in a single year and is an important part of the rocky inter tidal ecosystem. It serves as both a primary producer in the food web of Puget Sound and as shelter and habitat for fish, invertebrates, marine mammals, and birds. In addition, the intricate structure of this living habitat buffers against current and wave energy, to help protect the nearshore ecosystem. In the Puget Sound, there have been conspicuous declines in bull kelp abundance. While it is unclear what has caused these declines, potential factors include toxic pollutants from storm water, erosion, high sedimentation deposition, and overpopulation of kelp predators.
Goal: Understand how much kelp habitat is currently available in local waters. Gather annual data, and compare data over a long period of time. 
Partners: The Northwest Straits Initiative, NOAA 
Oil Spill

Overview: The MRC is working to support oil spill prevention, preparedness, and response within Snohomish County. The MRC created an oil spill subcommittee to explore gaps in oil spill preparedness in Snohomish County and determine where the expertise of MRC Members would be beneficial. Examples of projects that will assist in accomplishing this goal include: Observing a tabletop exercise and working to build relationships and networks between marine experts and spill responders; Joining the Northwest Area Contingency Plan (NWACP) task force; Preparing comments for the upcoming Geographic Response Plan revisions that cover Snohomish County; Registering commercial fishing vessels into the Department of Ecology Vessel of Opportunity Program.
Goal: Pursue the implementation of projects that will have the greatest impact on Snohomish County's oil spill preparedness
Partners: Snohomish County Department of Emergency Management, Washington Department of Ecology, Snohomish County Beach Watchers.
Meadowdale

Overview: Meadowdale Beach Park is a 108-acre park along the Puget Sound. The park features over 500 feet of shoreline, and one mile of riparian habitat along Lund’s Gulch Creek, which drains into the Sound. The Burlington Northern Santa Fe (BNSF) railroad runs along the park's shoreline. Lund’s Gulch Creek is channeled through a box culvert under the railroad, which is also used by park patrons to access the beach. Due to the narrow culvert, the stream often floods the park’s lawn and deposits large volumes of sediment in and upstream of the culvert.

Goal: Implement the design from the Meadowdale Beach Park feasibility study. 
Partners: Snohomish County Parks Department
Howarth Park Nearshore Beach Restoration
Overview: Studies have shown that the protection and restoration of nearshore habitat is a key component of juvenile salmon marine survival and overall species recovery.  Beach sand and gravel was placed at three locations along the shoreline. In addition, the Howarth Park Beach was restored for improved habitat and public access.
Goal: Improve habitat for Chinook salmon, Pacific sand lance and surf smelt in the nearshore environment between Mukilteo and Everett.
Partners: Snohomish County, City of Everett, Port of Everett, Army Corps of Engineers
Port Susan Shoreline Armoring Prevention
Overview: Shoreline armoring disrupts sediment transport into the Puget Sound that is necessary for a healthy and diverse ecosystem. As part of the Port Susan Marine Stewardship Area (MSA), the Snohomish County MRC is working with planners and coastal landowners to inform residents of ways to stabilize or minimize erosion without the use of bulkheads.

Goal: Increase awareness of the impacts of bulkheads on the nearshore environment and reduce future shoreline armoring in Port Susan.

Partners: Northwest Straits Foundation, WSU Island County Shore Stewards, Island County MRC

Grant: Washington Department of Fish and Wildlife
Port Susan Marine Stewardship Area
Overview: The Snohomish County MRC is working with a host of partners and stakeholders to develop a Marine Stewardship Area (MSA) in Port Susan. The MSA is a non-regulatory conservation strategy that generates responsibility within relevant authorities and users of marine environments for the conservation of natural, cultural, economic, and scenic values. A Conservation Action Plan was developed to guide this collaborative effort.
Goals: Achieve a healthy marine and estuarine ecosystem with thriving biodiversity and strong recreational and resource based industries.
Partners: Tulalip and Stillaguamish Tribes, Island County MRC, The Nature Conservancy, the Northwest Straits Commission
MRC MEETINGS
The MRC generally meets on the third Wednesday of each month from 6:30 to 8:30 PM on the Snohomish County Campus in Everett, WA.  

MEMBERSHIP
Guidelines for MRC membership is provided in the resolution. The committee serves at the discretion of the Snohomish County Council as an advisory group on marine related issues and all new members must be approved by the County Council. Membership is restricted to no more than thirteen members and includes representation by the following sectors of the community:

· Relevant scientific expertise

· Tribal representation

· Affected economic interests
· Affected recreational, conservation and environmental interests

SUBCOMMITTEES
The MRC accomplishes much of its work through subcommittee work groups.  Subcommittees are comprised of multiple MRC members.  Subcommittees exist for all current MRC projects. 
MRC MEMBER EXPECTATIONS 
Drafted: February 19. 2014.
General Expectations

1. Support the mission of the MRC.

2. All MRC members shall fully participate in at least one subcommittee.

3. Suggest, lead, and participate in projects when in line with MRC mission, workplan, and member’s expertise and/or interests.
4. Attend events and give presentations on behalf of the MRC when possible.
Meetings

1. Regular attendance at monthly meetings. 

2. Notify MRC staff, chair, or vice-chair of meeting absence prior to meeting.

3. Actively participate in meeting discussions.

Specific Roles

1. Chair: The chairperson shall have the following duties: preside over MRC meetings, invite public comment, allow all MRC members the opportunity to speak during meetings, ensure that all issues are given reasonable consideration by the MRC, and set the meeting agenda and location.

2. Vice-Chair: The vice-chairperson(s) shall perform the duties of the chairperson at the chairperson’s request or in the chairperson’s absence and shall serve as assistant to the chairperson for the good of the organization. 

3. Northwest Straits Commission Representative and Alternate: The representative shall regularly attend NWSC meetings. If unable to attend a meeting, the representative must notify the alternate with adequate time for them to attend the meeting.

MRC FOUNDING ORDINANCE 
Chapter 2.800
MARINE RESOURCES ADVISORY COMMITTEE

2.800.010 Advisory committee established.

The Snohomish County marine resources advisory committee is hereby established as an advisory body to the county council and executive.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).
2.800.020 Purpose.

The purpose of the marine resources advisory committee is to address local marine issues and recommend remedial actions to the council, executive and, where requested by the council or executive, to other local governmental entities and tribes, guided by sound science and the needs of the marine ecosystem.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).

2.800.030 Duties and responsibilities.

(1) The marine resources advisory committee shall serve in an advisory role to the county council and executive on one or more of the following matters, as requested:

(a) Achieving a net gain in highly ecologically productive nearshore, inter-tidal and estuarine habitat within the county, as well as preventing significant loss of existing, high-value habitat;

(b) Achieving a net reduction in the number of shellfish harvest areas within the county closed due to contamination;

(c) Contributing to measurable increases in factors supporting bottom fish recovery (such as rockfish), including numbers of fish of broodstock size and age, average fish size, and abundance of prey species, as well as sufficient amounts and quality of protected habitat;

(d) Contributing to increases in other key marine indicator species;

(e) Identifying the local implications, needs and possible strategies associated with the recovery of Puget Sound salmonids listed under the Endangered Species Act in concert with federal, state and local governmental entities and tribes;

(f) Identifying and recommending local candidate sites for designation as marine protection areas (MPAs), consistent with a scientifically-based regional system of MPAs;

(g) Building public awareness on such issues as the link between healthy marine habitat and healthy resources and how MPAs can play an important role in habitat and resource protection;

(h) Working with the federal, state and local governmental entities and tribes to help map, assess, and protect nearshore habitat and prevent harm from upland and shoreline activities through local and state regulations and planning efforts;

(i) Creating and maintaining a scientific database on marine resources, including a scientific baseline, common protocols, a unified geographic information system (GIS) and shared ecosystem assessments and research;

(j) Providing assistance to federal, state and local governmental entities and tribes in assessing the status of marine resources and factors of their decline;

(k) Identifying, prioritizing and recommending current and future remedial measures;

(l) Working with local government leaders to implement local marine conservation and restoration initiatives; and

(m) Coordinating with the Northwest Straits Commission on marine ecosystem objectives.

(2) The marine resources advisory committee may collaborate with and assist county agencies in preparing, reviewing, prioritizing and recommending grant applications to the Northwest Straits Commission prior to submittal. The marine resources advisory committee may also collaborate with county agencies to develop grant applications to federal, state and local entities and tribes to address local marine issues.

(3) The marine resources advisory committee shall report annually to the county council and executive on its activities and progress in achieving its goals.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted and amended by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Re-enacted and amended by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).

2.800.040 Membership.

(1) Chapter 2.03 SCC shall govern membership on the marine resources advisory committee, provided that candidates for appointment may be recommended by the executive or individual council members, subject to appointment by the county council. The marine resources advisory committee shall annually elect a chairperson by simple majority vote. The marine resources advisory committee shall establish bylaws and a regular meeting schedule. The county executive may provide staff support to the committee to the extent that the executive deems appropriate.

(2) The marine resources advisory committee shall be composed of no more than 13 members with balanced representation from individuals with relevant experience or scientific expertise representing:

(a) local governments;

(b) affected economic interests;

(c) recreational, conservation or environmental interests;

(d) local tribal governments; and

(e) no more than two citizens at large.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted and amended by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).

2.800.050 Terms.

All positions shall serve three-year terms, except for the initial terms which shall be established by ordinance. A member shall not serve more than three consecutive terms on the committee.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted and amended by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).

2.800.060 Vacancies.

A vacancy occurring as a result of an expired term shall be filled as provided by Chapter 2.03 SCC. Vacancies occurring for any reason other than the expiration of a term of office shall be filled by appointment of the county council for the duration of the unexpired term of the office being filled.

(Added Ord. 04-091, Sept. 22, 2004, Eff. date Oct. 2, 2004; Reenacted by Amended Ord. 09-090, Sept. 2, 2009, Eff date Sept. 18, 2009; Amended by Ord. 14-044, July 2, 2014, Eff date July 18, 2014).
MARINE RESOURCES COMMITTEE BYLAWS
The Snohomish County Marine Resources Committee (MRC) adopted the following bylaws March 20, 2002. 
Adopted by consensus March 20, 2002

Amended by consensus November 16, 2005

Amended by consensus January 17, 2007

Amended by consensus June 15, 2011

1. Mission and Authority of the MRC

1.1 MRC Mission 

The mission of the MRC, guided by sound science and the needs of the Northwest Straits marine ecosystem, is to address local marine resource issues, recommend actions to Snohomish County authorities, and build local awareness of the issues and support for actions.

1.2 Authorization for MRC

The MRC is authorized by Snohomish County Chapter 2.800 and it participates in the Northwest Straits Marine Conservation Initiative authorized by the federal government in Public Law 105-384.

2. MRC Membership

2.1 General

MRC membership is determined according to the provisions of Chapter 2.03 and Chapter 2.800 of the Snohomish County Code.

2.2 Alternates

Only appointed MRC members may participate in MRC decisions. MRC members may submit a written request to the MRC chairperson to participate through a designee. If the MRC approves the request, then the designee may participate in MRC decisions on behalf of the appointed MRC member.

2.3 Ex Officio Members

To improve coordination within Snohomish County, the MRC may create ex officio MRC member positions.  Ex officio members will be appointed at the first regular meeting of every calendar year for a term of one-year and may be reappointed in subsequent years. The ex officio member is expected to fully participate in discussions and to share their expertise with the MRC, but they may not participate in MRC decisions and they do not count toward the quorum.  Ex officio members will meet the requirements of the Snohomish County Code (Chapter 2.03 SCC).

2.4 Resignation

MRC members may resign in good standing by sending a letter of resignation to the chairperson. The letter shall include reasons for resignation. The chairperson shall forward the letter to the designated Snohomish County staff lead for the MRC, who will initiate a process to fill the vacancy.

2.5 Attendance

Attendance of MRC members, staff, and visitors shall be determined by signing in during the meeting. Attendance of MRC members shall be recorded in the meeting summary as present, excused, or absent. Excused absence of MRC members shall require notice to the chairperson, vice-chairperson, or a staff member. The chairperson shall monitor attendance. 

If an MRC member or designated alternate has two consecutive unexcused meeting absences, or if the member/alternate misses four consecutive meetings, the chair shall notify the member that their attendance record is unsatisfactory.  If, following such notice, the member/alternate is unable to attend consistently; the MRC will consider the position vacated and request that the County Council fill the remainder of the member’s term with another appointee.

2.6 Elections

Elections for MRC leadership positions will be held during the first regularly scheduled meeting in each calendar year, generally in January of each year.  

3. MRC Leadership

3.1 Chairperson

The MRC shall select a chairperson from the MRC membership at the first regular MRC meeting of each year, or as soon as possible thereafter. The chairperson shall be selected based on his or her ability to conduct meetings, coordinate diverse interests and issues, and communicate with staff. The selected individual shall serve as chairperson until a successor is selected. 

The chairperson shall have the following duties: preside over MRC meetings, invite public comment, allow all MRC members the opportunity to speak during meetings, ensure that all issues are given reasonable consideration by the MRC, and set the meeting agenda and location.
3.2 

The MRC shall nominate up to two vice-chairpersons from the membership whose appointment must be confirmed by the MRC. The vice-chairperson(s) shall serve until a new vice-chairperson is confirmed by the MRC.

The vice-chairperson(s) shall perform the duties of the chairperson at the chairperson’s request or in the chairperson’s absence and shall serve as assistant to the chairperson for the good of the organization.

3.3 Northwest Straits Commission Representative and Alternate

The MRC shall select one of its members to serve as its representative on the Northwest Straits Commission and another member to serve as an alternate. These appointments shall be made at the first regular MRC meeting of each year, or as soon as possible thereafter. The representative and alternate shall serve until successors are selected.
4. MRC Decision Making

4.1 Scope of MRC Decision Making

The MRC has no legislative or administrative authority, cannot set policy, and cannot direct specific actions of any organization. However, the MRC may review policies and actions that affect the marine environment and may submit recommendations to Snohomish County.

4.2 MRC Decision Making Process

Following a motion and a second by MRC members, the MRC shall consider a decision using a “modified consensus” model. All efforts will be made to reach consensus and all members will be given an opportunity to ask questions and comment. Consensus means that all members share a sense that they have reached a common resolution, and all members “are willing to live with” the decision. If full consensus cannot be reached, the chairperson may call for the issue to be put to a vote. A vote shall require a simple majority to pass with the following exceptions: 

The chairperson shall be selected by consensus or two-thirds majority.

Changes to the MRC bylaws shall be decided by consensus or two-thirds majority.

4.3 Quorum

A simple majority of MRC members, not counting the ex officio members, shall constitute a quorum for the transaction of business. Once a quorum is established for a meeting, the requirement for a quorum is met for all subsequent actions in that meeting. Decisions or actions shall not be taken without a quorum, but discussions can take place.

4.4 Conflicts of Interest

MRC members are required to abstain from any decisions that may directly or indirectly benefit themselves. However, this does not prohibit an MRC member from using his or her general expertise to educate the MRC or provide general information to the MRC on a decision item. Abstentions from voting will be noted in the meeting minutes. 

5. MRC Administration

5.1 Open Public Meetings

All MRC meetings shall be open to the general public and all persons shall be permitted to attend. All decisions and action shall be taken in open session.

5.2 Public Comment

The chairperson may invite public comment at any time during MRC meetings.

5.3 Agendas and Meeting Summaries

Requests for agenda time must be sent to the chairperson or staff at least two weeks prior to a meeting. The chairperson will approve the final draft agenda that will be sent to members at least one week before the meeting. Meeting summaries shall serve as the official public record of MRC decisions and activities.

5.4 Administrative Support

Snohomish County provides administrative support and staffing for the MRC. Staff shall support regular MRC meetings by organizing meeting logistics and producing and distributing agendas, meeting summaries, and other supporting documentation.

5.5. Subcommittees

The MRC will establish a minimum of three   subcommittees to develop and complete MRC work plans and projects. All MRC members shall fully participate in at least one subcommittee.  Subcommittees will select a chair and meet separately from the MRC Meetings. Membership of subcommittees shall be at the appointment of the chairperson.  Public involvement in subcommittees is encouraged.

The MRC may create additional ad hoc work groups to complete specific tasks. All ad hoc work groups shall have clearly defined tasks to be completed within a specific timeframe. Membership of ad hoc work groups shall be at the invitation of the chairperson.

5.6 Revision of MRC Bylaws

The MRC shall review the effectiveness of these bylaws on an annual basis at the beginning of each year. These bylaws may be revised by the MRC following the placement of issues for consideration on a regular meeting agenda. 

5.7 Official Representation of the MRC

The chairperson and vice-chairperson(s) are authorized to represent the MRC to others. Other MRC members may represent the MRC only when specifically authorized by the chairperson or vice-chairperson.

MANAGEMENT AUTHORITIES IN SNOHOMISH COUNTY
National Oceanic and Atmospheric Association

Marine mammal protection
Snohomish County

Develop regulations, shoreline management, and storm water management
Washington Department of Fish and Wildlife/Treaty Tribes
Co-managers of fisheries and fish habitat

Washington Department of Fish and Wildlife

Manages hydraulics permits

Washington Department of Natural Resources
Manages state owned aquatic lands

Environmental Protection Agency

Water quality regulations
Washington Department of Ecology

Water quality and quantity, stormwater management, toxics, oil spills
RESOURCES
The following website resources provide more information about the following organizations:
Snohomish County: http://www.snohomishcountywa.gov/ 
Northwest Straits Initiative (also links to other MRCs in the region): http://www.nwstraits.org/ 
Puget Sound Partnership: http://www.psp.wa.gov/ 
The Nature Conservancy:  http://www.nature.org/ 
Washington State Department of Ecology:  http://www.ecy.wa.gov/ 
Puget Sound Starts Here: http://www.pugetsoundstartshere.org/ 

Tulalip Tribes: https://www.tulaliptribes-nsn.gov/ 
Stillaguamish Tribe:  http://www.stillaguamish.com/ 
Vision


A healthy, enduring  marine ecosystem in Snohomish County which contributes to the overall health of Puget Sound and which is shared and protected by all.


Mission


The Marine Resources Advisory Committee is a team of citizen volunteers and stakeholders dedicated to promoting effective stewardship of Snohomish County’s marine waters, habitats, species, and shorelines. Appointed by the County Council to represent diverse local interests, committee members are united by our dedication to managing our natural resources for the benefit of all.  Together, we seek out the best available scientific information and use it to evaluate, prioritize, and implement strategies for achieving and sustaining a healthy Puget Sound.  Speaking for our communities, we provide sound guidance to public officials.  Through our partnerships with native tribes, government, businesses, and non-profit organizations, we protect and restore Snohomish County’s marine environment.
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