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MRC Members Present 

Sarah Brown   

Tom Doerge  

Laura Gurley  

Craig Wollam 

Paul Clampitt 

Traci Sanderson 

Deborah Hopkins 

Franchesca Perez  

Mike Ehlebracht     

 

Absent 

Susan Tarpley 

Cathy Stanley 

Bob Hillmann 

 

Staff, Presenters, and Others 

Kathleen Pozarycki, MRC Lead Staff 

Elisa Dawson, MRC Staff 

 

Kari Quaas, Snohomish Conservation District 

Mike Sadler, Citizen  

David Bain, Citizen 

 

 

 

 

Summary of Decisions 

The MRC approved the April 17th MRC Meeting Summary. 

The MRC approved the Northwest Straits Opportunity Fund forage fish grant for submittal 

Upcoming Events 

● UW Estuary Salmon Recovery Program (ESRP) Monitoring at Snohomish County Beach 

Locations will be on June 13, 14, and 18-20th. 

● Crabber Education training hosted by WSU Snohomish County on Saturday June 22nd.  

● The next MRC Meeting is June 19th at 6:30PM at the Snohomish County Offices. 3000 

Rockefeller Ave. Everett WA 98201. Admin East building in room 6A02. 

● Forage Fish spawning training with the Northwest Straits and WDFW on June 24th at Padilla 

Bay. Contact Elisa for registration.  

● Northwest Straits Commission meeting at the Snohomish County campus, June 28th. 

 

Welcome and Introductions 

Chair Sarah Brown opened the Marine Resources Committee (MRC) meeting at 6:30PM. Due to 

issues with event parking, several MRC members were running late and the official opening of 

the meeting was delayed until after the first presentation by Cindy Dittbrenner.  

 

Sarah introduced herself and called for self-introduction of meeting participants.     

 

Snohomish Conservation District Groundwater Report about Sea Level Rise 

Kathleen Pozarycki introduced Cindy Dittbrenner, the Natural Resource Manager for the 

Snohomish Conservation District. Cindy has been working on an Agriculture Resiliency Plan for 
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farmers within Snohomish County. The goal of this plan is to help farmers in Snohomish County 

plan for future environmental changes and risk. The plan aims to help build a resilient 

agricultural community into the future through a combination of information gathering and 

sharing, creation of online planning tools, project scoping and design, project implementation, 

and farmland protection. 

 

Cindy discussed that the major impacts to agriculture viability in Snohomish County are 

flooding, saltwater intrusion in groundwater, and crop impacts. The plan looks at all three of 

these projected changes. For flood modeling, the team working on this project did inundation 

modeling for the Stillaguamish and Snohomish Rivers including major tributaries. The 

projections included the flood height for the 2 and 10 year floods through the years 2040 and 

2080. Cindy shared the maps which were just completed with the MRC. The maps show a 

significant increase in flooding in the estuaries in the agricultural areas.  

 

Increased flooding and rising sea levels are also impacting agriculture by creating a phenomenon 

referred to as the “coastal squeeze” where farms near the river mouth are at risk of increasing 

drainage challenges, saltwater intrusion, and pressure on sea dikes. The coastal squeeze also 

limits the ability of nearshore and estuary habitat to adjust to rising sea levels. Cindy discussed 

how the plan used groundwater modeling conducted by the US Geological Survey to show how 

this “squeeze” is projected to impact groundwater levels and saltwater intrusion. The maps 

created through the plan predict groundwater levels on estuary farmland out to the years 2040 

and 2080. Data from USGS was combined with information from monitoring wells to create the 

predictions. The predictions show that increased saltwater intrusion will impact more of the 

watershed for a longer period of time, reducing the growing season for farmers in the estuary. 

Cindy explained that this information can help farmers make changes in drainage management or 

location of farming moving forward.  

 

The impacts of flooding and saltwater intrusion are important to farmers. Cindy explained that 

farmers have been very involved in this process, and they are still making some tweaks to their 

mapping tools. Once complete, these tools will be available online for anyone to reference. The 

mapping tool will also show locations where current growing conditions are similar to future 

growing conditions in the area, allowing farmers and resource managers to see viable areas for 

farming to consider moving to. Ultimately, the plan enables the agriculture community to have 

the opportunity to work together to incorporate the results from the Impact Assessment into 

prioritization of farmland, on the ground projects, and updated management techniques that 

increase agriculture’s resilience and viability in Snohomish County.  

 

Kathleen asked Cindy to explain how this work fits into what the Snohomish County Sustainable 

Lands Strategy (SLS) group has been doing. Cindy explained that the SLS group has mainly 

been an advisory committee up to this point. However, the SLS group recently created an 

implementation team, which may be able to partner on the implementation of the agriculture 

Resiliency Plan. Snohomish Conservation District has been doing outreach to farmers on the 

results of their plan so far. As the plan is finalized, they hope to do more outreach and are 

interested in partnering with the SLS group and others to do outreach and implementation.  

 

Approval of MRC Meeting Summary 

Sarah Brown called the meeting to order with a quorum at 7:00PM.  
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Paul Clampitt made a motion to approve the April 17th, 2019 MRC Meeting Summary.  Laura 

Gurley seconded the motion. All were in favor and the motion passed. 

 

MRC Snohomish Estuary Piling Project 

Kathleen Pozarycki reported that she and Elisa Dawson have been working on the draft outline 

for the MRC 2019-2020 grant which will focus on derelict pilings in the Snohomish Estuary. 

Kathleen reported that she is working with SWM staff to identify pilings using a GIS desk 

analysis. This analysis will help give the MRC a better idea of how many pilings there are so that 

they can adjust their scope of work accordingly. Kathleen reported that an MRC Lead is needed 

for this project. The MRC must determine a Lead and team to work on this project, and decide 

who will present the project at the Northwest Straits Commission meeting on June 28th at the 

Snohomish County Campus. MRC Members Laura Gurley, Paul Clampitt, and Traci Sanderson 

volunteered to be on the team. Kathleen will follow up with the team members to find a lead and 

a member to present the project on June 28th.  

 

Elisa passed around copies on the matrix outline for the grant. Elisa asked the MRC for feedback 

on the major goals, objectives, and tasks that have been drafted so far. The first goal of the grant 

is to identify function limiting pilings in the Snohomish estuary. The MRC members discussed 

how function-limiting should be defined. Kathleen said that they pilings will be assessed to 

determine if they are creosote and their proximity to other restoration projects. Laura Gurley 

suggested that the MRC look into if the pilings are active or non-active, as some lumber 

companies still use the pilings for log-rafts. Other suggestions for prioritization included 

determining if the pilings are navigational hazards, as well as their risk of failure. Elisa explained 

that after a GIS desk analysis is done, the grant will call for a ground-truth of the information. 

The team will create a prioritization framework prior to field work. After there is a shared 

understanding of number of pilings, their status, and their location, the next goal is to prioritize 

pilings for removal. The MRC will work to create this prioritization framework during the 2019-

2020 grant. Kathleen and Elisa will send out the draft MRC 2019-2020 grant to the grant team 

for removal by May 24th.  

 

MRC MyCoast Marketing Plan Update 

Sarah reported that a final draft of the MyCoast Marketing and Communications Plan graphics 

have been developed by the consultant. The campaign will start advertising Memorial Day 

weekend. Sarah explained that to maximize the return on investment with the advertising budget 

available, the team will test effectiveness of images and messaging on digital ads in the first run 

of the marketing schedule using a method called A/B testing. A/B testing compares performance 

and click-through rate between different creative concepts with different images and messaging 

in digital ads. Since A/B testing can only be implemented via digital ads, digital tactics will be 

rolled out in this first phase of the marketing schedule. This will be followed by traditional 

media, physical, and partner-based tactics. After the ads are run, the consultant will analyze the 

A/B testing for effectiveness. After evaluation, ad targeting will be adjusted to better suit the 

campaign’s goals. Sarah mentioned that she and the team are looking forward to seeing the 

results of the A/B testing. 

 

Kathleen reported that she is working on attaining approval for marketing signs to be placed at 

beaches within the different jurisdictions where the MRC has “Capturing Beach Change” 

locations. Edmonds and Mukilteo will have posters in kiosks or sandwich boards placed at their 

beaches, while Everett and Snohomish County sites will have lawn signs made and placed at 
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those locations. In addition to these signs, Kathleen is working with the consultant to coordinate 

rack cards for the campaign to be placed on the Mukilteo and Edmonds Ferry routes.   

 

MRC Opportunity Fund for Forage Fish Project Approval and Boeing Grant 

Elisa shared copies of the MRC Opportunity Fund forage fish grant application for 2019. The 

purpose of the grant application is to pay for consultant analysis of forage fish samples taken 

from the MRC nearshore restoration sites. Since 2011, the MRC has partnered with Washington 

Department of Fish and Wildlife (WDFW) who has trained MRC members and staff to use the 

WDFW protocol to take forage fish samples. The grant application is for 6 months of forage fish 

samples at a minimum of 12 different locations. Elisa explained that one change in this 

application from previous years was that the MRC does not intend to take samples this August 

due to feedback from our consultant, Dan Pentilla, and Snohomish County staff. Additionally, 

the MRC does not intend to take samples at Meadowdale or Picnic Point for the next season. 

Other than these changes, the scope of work is similar to previous years. Elisa asked for 

questions from the MRC. There were no questions.  

 

Debbie made a motion to approve the Opportunity Fund application and have it submitted. Traci 

seconded the motion. All were in favor and the motion passed. It was noted that Bob Hillmann 

gave an absentee vote in favor of the approval and grant submittal.  

 

Kathleen reminded the MRC that an Opportunity Fund Grant for the Boeing Stormwater Grant 

was submitted earlier in May. Kathleen reported that Bob and Traci wrote the grant. The grant is 

for a consultant, directed by the City of Everett (the City), to conduct site reconnaissance during 

high flows, compile existing data, and identify opportunities and constraints for restoration of 

Pigeon Creek No. 2 to improve stormwater management and wetland ecological function. This 

study will support a better understanding of the dynamics of the flows from Pigeon Creek No. 2 

to the nearshore environment.  As part of the project, two interpretive signs will also be placed 

along the trail that leads through the wetland to the beach.  The signs will be developed and 

installed by the MRC and the City and will not require input from the consultant. Kathleen 

expects to hear back from the Northwest Straits Foundation on this grant application in early 

June.  

 

Project Updates and Announcements 

 

 NWSC Update: Franny reported that she attended the retreat last month with the 

Northwest Straits Commission. Due to budget changes, the Commission has decided to 

go to a two-year grant contract. Franny also followed up on the derelict fishing gear 

questions the MRC had. She said that the Northwest Straits Foundation said that they do 

derelict gear and crab pot removal on a first come-first served basis, and currently the 

attention is not within Snohomish County. Franny said she will continue to follow up 

with the Northwest Straits Foundation on future opportunities to address derelict fishing 

gear.    

 

 Ocean Literacy:  Kathleen reported that Susan was at the Imagine Children’s Museum 

on April 20th for Earth Day. Susan had estimated that she spoke with 50 people at the 

event. Traci is also working with several teachers in the Mukilteo School District and will 

be passing along the film and curriculum. Franny also requested several films to pass out 

to her contacts in the Stanwood School District.  
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 Forage Fish Update: Elisa continues to take the monthly forage fish index sample at 

Howarth Park.    

 

 Crabber Outreach: Paul reported the date has not officially been set for crabber opening 

day, but the proposed date is July 4th. The Snohomish County Beach Watchers are 

working with the MRC to coordinate crabber education work. There will be a crabber 

education training for volunteer of June 22nd. For opening day and weekend, Beach 

Watchers will be leading outreach work at Kayak Point, and the MRC will lead outreach 

work at the Edmonds Pier and the Everett 10th Street boat Launch.   

 

 Mussel Watch: Franny announced that the Stillaguamish Tribe will not be able to fund 

the mussel watch work at Kayak Point this year. If the MRC could fund the analysis, the 

tribe would be able to deploy the mussel pot. Kathleen will follow up on this request.  
 

 Oil Spill: Franny mentioned that there is a Geographic Response Plan update open for 

comment which includes areas within Snohomish County. Franchesca will follow up with 

the MRC on this.   

 

 Kelp Monitoring: Tom reported that he, Elisa Dawson, and Traci Sanderson are working 

on finalizing the kelp monitoring plan for 2019. The team plans to survey Meadowdale, 

Mukilteo, and Edmonds in July and August. The team is working with Cathy to monitor 

Hat Island by motor boat once in August. 

 

 Kathleen reported that there is currently an open comment period for the Snohomish 

County Shoreline Management Plan.  Paul reported that he read through the comments 

and noted several important issues brought up by the Tulalip Tribes on “no net loss.” 

Traci reported that because this is a periodic review, Snohomish County Planning and 

Development Services will be focusing on only updating the plan in order to align with 

State of Washington standards. Because of this limited scope of work, the MRC decided 

not to comment during the open comment period.  

 

 The MRC discussed doing an orca outreach event with the Northwest Straits Foundation 

in the fall. Kari said that the Conservation District has finalized their Orca day for 

October 19th. The MRC will consider having the event around the same time.  

 

 Elisa announced that the Northwest Straits Foundation has set the 2019 MRC conference 

to be in Everett. The conference will be November 15-16.   

 

The meeting adjourned at 8:30 PM. 


