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MRC Members Present 

Sarah Brown   

Tom Doerge  

Laura Gurley  

Craig Wollam 

Paul Clampitt 

Traci Sanderson 

Deborah Hopkins 

Franchesca Perez  

Mike Ehlebracht  

Susan Tarpley 

Cathy Stanley 

Bob Hillmann 

  

Absent  

 

 

Staff, Presenters, and Others 

Kathleen Pozarycki, MRC Lead Staff 

Elisa Dawson, MRC Staff 

 

Tom Socal, Resident 

Megan Ehlebracht, Snohomish County Intern 

Cameron Caldwell, Senator Cantwell’s office 

Gregg Farris, Snohomish County Surface Water Management 

Director 

Kyle Cook, Adopt-A-Stream 

Nicole Jordon, Northwest Straits Commission 

Kari Quass, Snohomish Conservation District  

Gretchen Glaub, Snohomish County Surface Water Management 

 

 

 

Summary of Decisions 

The MRC approved the May 15th MRC Meeting Summary. 

Upcoming Events 

● The next MRC Meeting is July 17th at 6:30PM at the Snohomish County Offices. 3000 

Rockefeller Ave. Everett WA 98201. Admin East building in room 6A02. 

● Crabber outreach at the 10th Street Boat Launch July 4th and 6th.  

● July 11th meeting with the City of Mukilteo. 

● MRC Summer Picnic and Potluck at the Rose Hill Community Center August 21st.  

 

Welcome and Introductions 

Chair Sarah Brown opened the Marine Resources Committee (MRC) meeting with a quorum at 

6:30PM. Sarah Brown called the meeting to order with a quorum at 6:30PM.  

 

Sarah introduced herself and called for self-introduction of meeting participants.  

 

Approval of MRC Meeting Summary 

Franchesca Perez made a motion to approve the May 15th, 2019 MRC Meeting Summary.  Laura 

Gurley seconded the motion. All were in favor and the motion passed. 
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Meadowdale Beach Restoration Project Update  

Sarah Brown introduced Logan Daniels, Project Manager for the Meadowdale Beach and 

Estuary Restoration Project. Logan thanked the MRC for having her present again and for all of 

their support. She reminded the MRC about the project goal, which is to remove 128 linear feet 

of railroad embankment (shoreline armoring) along with the 6-foot wide culvert and installing a 

5-span railroad bridge with a 90-foot opening to address ADA accessibility, beach access, fish 

passage, flooding, sediment delivery and maintenance issues associated with the undersized 

culvert. This project will restore a historic (pre-railroad) 1.3-acre estuary that will provide 

essential rearing habitat for ESA-listed Chinook (threatened), Chum, and Coho salmon as well as 

Cutthroat trout; and restore nearshore processes key to Puget Sound recovery. Additional habitat 

and stream enhancement will occur upstream of the estuary and a second footbridge will be 

installed to provide a viewing platform for fish migration. Recreation components include a foot-

wash, and picnic and bench viewpoints of the beach, estuary and Lund’s Gulch Creek. The 

existing portable restroom enclosure will be relocated out of the floodway and the ADA-parking 

will be brought up to current standards. The project is currently at 90% plan development.  

 

Permitting for this project was a large task. The project team got an early start on permitting, and 

all permits have been submitted.   Logan reported that she has received US Army Corps of 

Engineers permit, the Flood Hazard Permit, and the SEPA Determination of Non-Significance 

was issued (comment period ended 6/12/19).  The current permits that have been submitted but 

are pending are WDFW, Land Disturbing Activity, Shorelines, DOE Water Quality, and building 

permits. One aspect of permitting that helped streamline this process was that the City of 

Edmonds ceded permitting to Snohomish County while retaining rights to comment. Logan said 

that all permits are anticipated to be issued by summer/early fall 2019. Additionally, Logan 

reported that Snohomish County held a neighborhood meeting in February to discuss traffic, 

noise and other impacts associated with project’s use of 75th Pl W. She said that the meeting 

ended well, with residents in support of the project. 

 

Logan reported that the project is currently seeking additional funding to go to construction. The 

total project construction cost still at $16M including 9.1% tax, 20% contingency, BNSF 

Mitigation Payment, and A&E services for construction. The project has received a portion of 

the funding that is needed through grants. This includes $500K from ALEA; $800K from SRFB; 

$1M ESRP; $3.5M Federal Rail Grant. Logan thanked the MRC for their help arranging for 

Senator Cantwell’s staff visit and Congressman Larsen’s visit to Meadowdale which she said 

was a critical factor in receiving the $3.5M Federal Rail Grant. 

 

Currently, the project is scheduled to complete permitting in 2019, and complete the bid package 

and advertise for bid in the fall 2019. This would allow for construction from 2020-2021 and 

project completion in the spring of 2021. However, this schedule is subject to change based on 

budget process, BNSF approval, and permitting.  A major obstacle is additional funding needs. 

Logan reported that their grant options are fairly tapped out. Currently, she is looking for other 

alternatives to help fund the project. One possibility is that Snohomish County could approve a 

larger appropriation in the CIP than $1.9M, but she said this is not likely. Logan reported that she 

and her team have also looked into a couple of private-sector funds last year but they did not 

prove to be good options for this project. However, private donations are still a potential avenue 

that Snohomish County Parks is planning to press this summer. Another option is Council-matic 

bonds, which in the past has been the avenue Parks understood to be the best path forward. 

However, Logan reported that she has run into internal county obstacles regarding ownership of 
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the railroad bridge. Logan thanked the MRC for their time and opened up the presentation to 

questions.  

 

Paul Clampitt noted that Cameron Caldwell, Senator Cantwell’s staff, was at the meeting and 

thanked Cameron for the Senator’s work helping this project. Cameron replied that this project 

has been a priority for Senator Cantwell due to the positive impact it will have on salmon and the 

Puget Sound. Laura congratulated Logan on getting her Army Corps of Engineers permit first, 

and thanked Logan for all of her hard work on the many permits needed for this project. Several 

MRC member recommended non-profits to reach out to for this project, including the Coastal 

Conservation Association. Kathleen said that they should also talk to the Northwest Straits 

Foundation. The MRC thanked Logan for all of her work, and affirmed that they will continue to 

help this project move forward.  

 

Edmonds Waterfront Connector 

Debbie reported that she attended the Edmonds City Council Meeting on Tuesday, June 18th on 

the Edmonds Waterfront Connector Project. She reported that the City Hall was full, and there 

were many people outside as well. She estimated that there were about 400 people who gathered 

prior to be meeting to rally against the project. The rally was led by Edmonds resident Cam 

Tripp, who started a petition drive opposing the connector that gathered several thousand 

signatures. Comments related to the project focused on two main areas: whether the project 

would negatively impact the marine sanctuary designation at Brackett’s Landing Beach and why 

the city wasn’t prioritizing increased safety in other areas of the city that had a much larger 

impact on citizens’ lives. 

 

Debbie said that during the meeting City Councilmember Mike Nelson made a motion to 

prohibit the mayor from signing a contract with Parametrix for the project, soliciting cheers from 

the audience. The motion was seconded by Councilmember Diane Buckshnis and then several 

additional minutes of discussion followed. Councilmember Tom Mesaros suggested that it would 

be important to first conduct an environmental study of the project before making a final 

decision to end it. Councilmember Kristiana Johnson asked Williams the minimum amount of 

design work that could be done to determine environmental impacts, and how much that would 

cost. Williams replied that 30 percent design would be sufficient, at a cost of $1.55 million. 

Councilmember Dave Teitzel then moved to amend Nelson’s motion to do 30 percent design in 

order to assess environmental issues, and that was seconded by Johnson. However, the 

amendment did not pass, and instead the council voted 4-3 to end the controversial overpass 

proposed to provide emergency access to the waterfront during train blockages. A newspaper 

article was published on the meeting: https://myedmondsnews.com/2019/06/council-votes-to-

kill-controversial-waterfront-connector-project/. 

 

MRC members discussed how they had heard about this project in the past, but did not realize it 

was already in a design phase. MRC Members Susan and Tom mentioned that previously there 

had been talks of different locations for the connector, and a smaller structure. Debbie said that a 

major concern of this project was that there was no public comment period that people were 

aware of before the final design was created. Debbie said that she believes the project is now 

cancelled, but will follow up at the next meeting with any further updates.  

 

 

 

 

https://myedmondsnews.com/2019/06/council-votes-to-kill-controversial-waterfront-connector-project/
https://myedmondsnews.com/2019/06/council-votes-to-kill-controversial-waterfront-connector-project/
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MyCoast Marketing Materials Highlight  

Sarah reported that the first MyCoast 14-day ad run ended on June 6th. The 14-day ad run was 

done using a method called A/B testing. A/B testing compares performance and click-through 

rate between different creative concepts with different images and messaging in digital ads. 

Since A/B testing can only be implemented via digital ads, digital tactics will be rolled out in this 

first phase of the marketing schedule. This will be followed by traditional media, physical, and 

partner-based tactics. Now that the A/B testing is done, the consultant has analyzed the data. A 

summary of the results are below: 

 

Ad Name (and 

amount spent to 

date) 

Key 

Performance 

Indicator (KPI) 

KPI # Initial assessment based on 

industry standards 

Instagram – 

Before/After 
$81 

Impressions 6,694 Above Average 

Click-through-

rate 

0.49% Slightly Above Average 

Clicks/Taps 33 - 

Instagram – 

Social Share 
$190 

Impressions 21,877 Above Average 

Click-through-

rate 

0.15% Low 

Clicks/Taps 33 - 
    

In-app ads – 

Before/After 
$43 

Impressions 5,869 Fair (though our targeting is very 

precise to specific users and we 

may be fully saturating a small 

market, which is a good thing) 

Click-through-

rate 

0.66% Amazing! (Almost double Q1 2019 

average) 

Clicks/Taps 39 - 

In-app ads – 

Social Share 
$35 

Impressions 7,303 Fair (though our targeting is very 

precise to specific users and we 

may be fully saturating a small 

market, which is a good thing) 

Click-through-

rate 

0.53% Awesome! (150% of the Q1 2019 

average) 

Clicks/Taps 39 - 

 

For both in-app and Instagram, the Before/After concept (i.e., Kayak Point at different tidal 

points) was the clear winner of our A/B testing. The ‘Social Share’ ad on Instagram got more 

‘likes’ but didn’t have a competitive click-through-rate. The consultant looks at the real, ‘under 

the hood’ performance measures (click-through rate being the primary one) and not what’s called 

‘vanity KPIs’ such as likes, comments, etc.  The Instagram ads saw the following demographic 

results: 

 The Before/After ad was most popular among 45-64 women, 25-34 men, and 45-54 men. 

 The Social Share ad was most popular among women of all ages 18+ and men 25-34. 

 

Additionally, the most productive in-app placements were Tides Near Me (iOS & Android), Tide 

Charts (iOS & Android), and Best Weather App (Android). Finally, the Before/After ad had 

fewer impressions on Instagram, but this was due to a text overlay penalty which will be 
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mitigated in the next ad run. Altogether, a total of 15 app downloads and 13 reports since our 

campaign began. Now that we have this data back, the campaign will move forward using the 

before/after graphics from the A/B testing phase. Kathleen reported next steps will include 

putting out rack cards at approximately 15 different locations as well as on both the 

Edmonds/Kingston and Mukilteo/Clinton ferries.  

 

Project Updates and Announcements 

 

 NWSC Update: Franny reported that she attended the last NWSC meeting. The NWSC 

is finalizing their strategic plan and operations plan. Terrell Kullaway, the former 

Northwest Straits Foundation Philanthropy Director, has left her position. Additionally, 

Franny reported that Jefferson and Clallam are having 5 interns this summer supported by 

the Northwest Straits Foundation Opportunity Fund.  

 

 Ocean Literacy:  Susan said that she has handed out 15 DVDs to local teachers and 

estimates they reached over 500 students. Traci reported that she handed out videos at her 

school reaching over 600 elementary school students. The MRC discussed trying to 

complete a Survey Monkey in the future to get feedback from teachers later this fall. 

 

 Forage Fish Update: Elisa continues to take the monthly forage fish index sample at 

Howarth Park. Jason Morgan is working on curating a Salish Sea Ecosystem Conference 

session, and has asked Elisa to be a part of the team to present work going on in 

Snohomish County.  

 

 Crabber Outreach: Crabber opening day is officially set for July 4th. The Snohomish 

County WSU Beach Watchers are working with the MRC to coordinate crabber 

education work. WSU Beach Watchers will be putting on a crabber education training for 

volunteers on June 22nd. For opening day and weekend, Beach Watchers will be leading 

outreach work at Kayak Point, and the MRC will lead outreach work at the Edmonds Pier 

and the Everett 10th Street boat Launch.  Bob and Paul will cover July 4th from 6AM-

noon. Laura will cover July 6th and Bob will reach out the WSU Beach Watchers to see if 

others are able to help on July 6th.  

 

 Mussel Watch: Mike reported that he is waiting to hear about mussel watch for 2019-

2020. He hopes to hear from State staff and report back to the MRC next month.  
 

 Oil Spill: Franny mentioned that there is a Geographic Response Plan being updated for 

North Puget Sound. It will be coming out for public comment later this year. Susan 

mentioned there are also new plans being created by the Department of Ecology for oil 

spill on railroads. Susan is tracking these changes, as well as the BC – US oil spill task 

force planning process. 
 

 Kelp Monitoring: Tom reported that he, Elisa Dawson, and Traci Sanderson have 

finalized the kelp monitoring plan for 2019. The team plans to survey Meadowdale, 

Mukilteo, and Edmonds in July and August. The team will be out July 1-3 for the first 

round of monitoring. The team is working with Cathy to monitor Hat Island by motor 

boat for one day in August. 
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 Kathleen reported that she was one of several SWM staff were interviewed by King 5 

reporter Alison Morrow about salmon recovery, estuary restoration, and the plight of our 

resident Orca whales. You can view the video at: 

https://www.king5.com/article/news/snohomish-river-salmon-habitat-needs-15-

billion/281-8d1a4fd6-be38-4636-a612-5d7f77ee66c9  

 

 The Northwest Straits Foundation has set the 2019 MRC conference location in Everett. 

The conference will be November 15-16.  Elisa passed out invitations to the conference.  

 

 Kathleen reported there was a request from the Snohomish Local Integrating 

Organization to answer questions relating to local funding for NTAs in preparation to a 

funding decision. The Snohomish LIO staff asked if the projects can be scaled to 

$100,000, and if the project is ready to go if funding was awarded. The MRC has two 

NTAs, one for the Snohomish River Estuary Derelict Vessel Removal, and the other for 

the Snohomish River Estuary Piling removal. Kathleen reported that because more than 

$100,000 would be needed for the boat removal, we should not report that the project is 

scalable. Additionally, because the MRC is seeking alternative funding for a project 

similar to their Piling NTA, Kathleen recommended that the MRC not seek funding at 

this time for this project. The MRC agreed with these recommendations, and asked 

Kathleen to respond to the LIO information request.  

 

 MRC members shared their interest in having the annual summer picnic at the Rose Hill 

Community Center in Mukilteo. Elisa will call to reserve the space.   

 

 Kari reported that the Snohomish Conservation District Director, Monte Marti, is retiring. 

There will be a celebration in August that the MRC is welcome to join.  

 

 Franny reported that the Stillaguamish Festival of the River is August 10-11. This is the 

30 year anniversary of the celebration.  

 

The meeting adjourned at 8:30 PM. 

https://www.king5.com/article/news/snohomish-river-salmon-habitat-needs-15-billion/281-8d1a4fd6-be38-4636-a612-5d7f77ee66c9
https://www.king5.com/article/news/snohomish-river-salmon-habitat-needs-15-billion/281-8d1a4fd6-be38-4636-a612-5d7f77ee66c9

