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MRC Members Present 
Mike Ehlebracht   
Bob Hillmann  
Tom Doerge  
Laura Gurley 
Traci Sanderson  
Cathy Stanley   
Franchesca Perez  
Susan Tarpley  
Craig Wollam 
Deborah Hopkins 
 
 
Absent 
Sarah Brown  
Paul Clampitt 
 

Staff, Presenters, and Others 
Kathleen Pozarycki, MRC Lead Staff 
Elisa Dawson, MRC Staff 
 
Dana Oster, Northwest Straits Commission 
Kari Quaas, Snohomish Conservation District 
 
 
 

Summary of Decisions 

The MRC approved the January 16th MRC Meeting Summary. 

The MRC approved the 2019 Annual Work Plan. 

 

Upcoming Events 

● Forage Fish Survey- February 21st 
● MRC Crabber Ed Subcommittee Meeting- February 27th at 2:30PM 
● WDFW Puget Sound Recreational Fisheries Discussion March 27th at 6PM 
● Snohomish County Earth Day- April 23rd 11:30AM-1:30PM 

 
 
Welcome and Introductions 
Co-Chair Mike Ehlebracht opened the Marine Resources Committee (MRC) meeting with a 
quorum at 6:30pm.    
 
Mike introduced himself and called for self-introduction of meeting participants.     
 
Approval of MRC Meeting Summary 
Laura Gurley made a motion to approve the January 16th, 2018 MRC Meeting Summary.  Tom 
Doerge seconded the motion. All were in favor and the motion passed. 
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Northwest Straits Commission Update 
Kathleen Pozarycki introduced Dana Oster. Dana is the Marine Program Manager for the 
Northwest Straits Commission, which was previously Lucas Hart’s position. Dana started her 
position in September 2018, after working for several months with the Northwest Straits 
Foundation. She has been focusing on attending a meeting for each MRC for the last few months 
to give an update on her work.   
 
First, Dana gave an update on the MRC grant Request for Proposal (RFP). Dana is working with 
Northwest Straits Commission staff to update the MRC grant RFP to address redundancy in the 
RFP and streamline the application process. The new RFP will focus on measuring outcomes and 
include a logic model for MRCs to use to better consider short term and long term goals and 
objectives within their grant. The RFP will be available this spring for MRCs to use in their 
2019-2020 project planning.  
 
Another project Dana is focusing on is the regional Kelp Project monitoring and planning. Dana 
thanked the Snohomish MRC for their annual kelp monitoring work. She noted that the data 
from the Snohomish MRC has been particularly interesting as the largest declines have been seen 
in Snohomish compared to the other MRCs. Dana is working on putting together a workshop for 
MRC Kelp Subcommittee members to attend. The workshop will focus ways to make the 
protocol more consistent, such as using the same thermometers for measuring temperature in all 
MRC kelp monitoring efforts. Dana has not scheduled this workshop yet, but expects it to be in 
April or May 2019. Cathy asked if Dana or the MRC knew if urchins graze on kelp. Susan 
responded that the Puget Sound primarily has green urchins, which reside higher in the water 
column than where kelp usually live, so urchins do not cause a large threat to kelp in Puget 
Sound.   
 
Data reported that she is also working on the Kelp Conservation and Recovery Plan. This project 
was started by Lucas Hart, and the Northwest Straits has funding to complete the Kelp 
Conservation and Recovery Plan in 2019. The first workshop for 2019 will be on February 28th. 
Tom Doerge is attending for the Snohomish MRC. Dana shared that a draft kelp problem 
statement has been created to help people understand the issue. Dana read the draft Kelp Problem 
Statement: 

“The 24 species of kelp in the Puget Sound provide important habitat & ecosystem 
services. Bull kelp appears to be in decline, particularly in the central and south sound. 
But data is sparse. The precise functions, trends and distributions of the other 23 species 
of understory and mid-story kelp are poorly understood. We are taking the precautionary 
approach, with the goal of improving monitoring, conservation, and restoration actions 
(particularly for bull kelp).” 

 
Dana reported that the Kelp Conservation and Recovery Plan will use a precautionary approach 
to guide recovery goals.  In 2018, the project focus was to understand the science behind kelp. In 
2019, the focus will be on finding data gaps, actions, and writing the plan.  The February 
workshop will focus on gaps, along with restoration, human impacts, biological stressors, and 
physical stresses, kelp priority areas, kelp distribution and trends. Kathleen asked how the data 
the MRC has been collected will be used in the Kelp Conservation and Recovery Plan. Dana 
responded that herself, Suzanne Shull and Helen Berry are working on producing maps which 
they hope to include in the Kelp Conservation and Recovery Plan 
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Derelict Boat Slideshow 
Kathleen reported that Snohomish MRC partnered with Washington Department of Natural 
Resources to remove derelict boats in local waters, resulting in the removal of five derelict 
vessels in 2018 from the Snohomish Estuary and Snohomish County Nearshore. Removing these 
derelict vessels helps improve water quality by removing toxics and also improves habitat by 
removing physical barriers. Over sixteen tons of marine debris was removed as part of this 
project. All the derelict boats were recycled or destroyed following a process to identify and 
work with last known owners according to Washington Administrative Code. Funding was 
provided by the Snohomish-Stillaguamish Local Integrating Organization, WA Department of 
Natural Resources, and Snohomish County Surface Water Management. 
 
Kathleen shared a slideshow of the boats which were removed. In addition to the 5 boats 
removed using the grant in 2018, an additional 2 boats were removed in early January using 
Snohomish County MRC budget. Kathleen mentioned that the MRC could work with Snohomish 
County on address the marinas in the estuary which house many of the derelict vessels. There are 
many more boats still in the estuary that need to be removed. The Midas, a large boat which the 
MRC did not have funds to remove in this round, is high on the list for removal but is cost 
prohibitive. Kathleen said she will check in the Washington State Department of Natural 
Resources later this spring to talk about more funds which will become available for derelict boat 
removal on July 1. Paul and Kathleen are planning to do some reconnaissance in June to assess 
derelict boat removal need and strategically plan for more derelict boat removal.  
 
Shoreline Landowner Outreach Update 
Elisa reported that she participated in the Shoreline Landowner conference call with the 
Northwest Straits Foundation (NWSF) on February 8th. The purpose of this call was to discuss 
the joint strategy between the MRCs and the NWSF for the request for proposals for the “Shore 
Friendly” program. Representatives from all seven MRCs attended the call, and Lisa Kaufman 
(NWSF) facilitated the discussion. Grants will be awarded to local “Shore Friendly” eligible 
organizations in order to initiate new programs or continue existing programs that provide 
incentives and support to Puget Sound marine shoreline residential landowners. They will use a 
similar strategy to their Near Term Action proposal that they submitted to the Puget Sound 
Partnership. These programs will incentivize landowners to voluntarily remove or forgo 
armoring, build new homes back further from the shoreline than required, and/or use soft shore 
alternatives. Programs must target on-the-ground projects with landowners to remove or forgo 
hard armoring, and strive to produce measurable results in terms of a reduction in armoring. 

Lisa reported that she is planning to apply for the grant, and would like to partner with each of 
the MRCS. Lisa announced that while their strategy for working together through the Northwest 
Straits Foundation on shoreline armor would be similar, the new funding doesn’t cover education 
and outreach. Because of the lack of funding for outreach activities, Lisa is looking for creative 
solutions form the MRCs. Lisa discussed addressing septic systems as a new strategy and 
opportunity, as septic tanks have historically been a barrier to shoreline armor removal. 
Additionally, the group discussed doing workshop style site visits, where neighboring 
landowners could sign up for a site visit on one day, instead of trying to sign up people 
individually. Lisa is open to hearing any other feedback from the MRC. Elisa asked MRC 
members to please let her know their thoughts in March, and Lisa will be submitting her draft 
proposal mid-April.  
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MRC Annual Work Plan Approval  
Kathleen shared copies of the MRC Annual Work Plan with the MRC members. Elisa has been 
working to include all of the updates from members into this final document, which is due on 
February 22nd as a deliverable for our grant. Susan asked for a small edit to her title within the 
Mussel Watch Subcommittee work plan. Kathleen will complete the edit before turning it in to 
the Northwest Straits Commission.  
 
Franchesca Perez made a motion to adapt the work plan with edits discussed. Tom Doerge 
seconded the motion. There was no discussion. All were in favor and the motion passed.  
 
8 Things You Can Do To Help Save the Orcas  
Elisa shared the “8 Things You Can Do To Help Save the Orcas” document that the MRC has 
been working to create. She noted that due to legislation pending, she will update the reference to 
staying 200 yards from whales, because the new legislation will require boaters to stay further. 
Additionally, the MRC suggested adding a link to the MRC website on the document, so that 
print outs can be made and shared. Additionally, Elisa will look into the wording on micro-
plastics and make additionally changes as needed. After these changes have been made, the 
document will be available on the MRC website.  
 

MyCoast Marketing Plan Status 
Sarah reported that the MRC Grant Subcommittee and Snohomish County SWM have hired 
EnviroIssues as the consultant to develop the Communications Plan and Marketing Campaign for 
the MyCoast App. A notice to proceed will be issued once all the contract paperwork is signed. 
EnviroIssues will be developing the outreach materials and implementing them for the grant. 
Additionally, another deliverable is a partner toolkit, which the MRC will be able to share with 
other MRCs and partners. The MyCoast Marketing Plan kickoff meeting with the consultants 
and the MRC Grant subcommittee is scheduled for Feb 26th 11:00AM. During March, the team 
will work on creating the Marketing Plan. They hope to have the plan done by mid-April.  After 
that, the team will work on implementation of the plan.  
 
Announcements 
 

● NWSC Update: Dana reported that the science committee is writing a letter of support 
for the pinto abalone policy change. Additionally, she noted that funding is a major 
priority right now for the NWSC. Lucas is working on finding a champion for funding in 
the State Legislature. The NWSC will have their annual retreat in March, which 
Franchesca will attend as the Snohomish MRC representative.  

 
● Bob reported MRC Crabber Ed Subcommittee Meeting will be Feb. 27th at 2:30 pm on 

the county campus. The subcommittee will be discussing the plan for crabber education 
2019.  
 

● Elisa reported that the next forage fish sampling event is tomorrow, Thursday February 
21. She asked that anyone who can help to please meet at Howarth at 12PM.  
 

● Bob reported that on March 27, the WDFW Puget Sound Recreational Fisheries 
Discussion will be from 6 p.m. to 8 p.m. at the WDFW Region 4 Headquarters (16018 
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Mill Creek Blvd., Mill Creek). The event will be a public discussion of pre-season 
forecasts and possible salmon fisheries. 
 

● Kathleen reported that two letters of support for the Snohomish MRC were provided to 
the WA State Legislature by County Executive Dave Somers and Councilwoman 
Stephanie Wright.  
 

● Kathleen reported that Jennifer Lanksbury provided data on Snohomish county caged 
mussel sites, and she forwarded this information to the MRC Mussel Watch 
subcommittee. The MRC is interested in having Jennifer come present on Mussel Watch 
in June or July 2019.  

 
● Kathleen announced that the Snohomish County Earth Day event will be April 23rd from 

11:30-1:30 p.m. Surface Water Management Staff Dani Driscoll is going to use the MRC 
Discover the Salish Sea curriculum for the focus of Snohomish County earth day events 
and is also helping connect the MRC with Everett Children’s Museum. The Snohomish 
County Earth Day event is also going to use the MyCoast booth and help promote the 
smartphone app.  The Children’s Museum is interested in interacting with the teachers 
and sharing and distributing the film curriculum for the MRC.  
 

● Susan is continuing to work with her boating community on education around marine 
resources. Most recently, Susan and partnered with MRC Coordinator Dr. Frances 
Robertson from San Juan County MRC to do some additional outreach.  

 
 
The meeting adjourned at 8:34 PM. 
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