
Snohomish County Marine Resources Advisory Committee Meeting  

Meeting Summary  
 

October 18, 2017 6:30-8:30PM 

3000 Rockefeller Ave, Snohomish County Campus, Everett WA 98201 

Admin East Building, 6th Floor 
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MRC Members Present 

Paul Clampitt 

Tom Doerge  

Mike Ehlebracht  

Laura Gurley 

Bob Hillmann 

Deborah Hopkins 

Franchesca Perez 

Traci Sanderson 

Cathy Stanley 

Susan Tarpley 

Craig Wollam  

 

Absent 

Sarah Brown (excused) 

 

Staff, Presenters, and Others 

Elisa Dawson, Snohomish County MRC Planner 

Will Hall, SWM Director 

Katrina Sukola, SWM Planner 

 

Kari Quaas, Snohomish Conservation District  

 

 

  

 

Summary of Decisions 

The MRC approved the September 20, 2017 MRC Meeting Summaries. 

The MRC will provide a memo written to the SWM Director regarding the MRC’s concerns with the 

SWM Business Plan. 

  

Upcoming Events 

 Forage fish surveying November 2nd 

 MRC Conference November 3-4 at the Sheraton Four Points in Bellingham, WA 

 Mussel Watch: Monday November 6; Meet at your designated site 9:30 PM, mussel cage 

installation at 10:40 PM. May be postponed due to recent toxins found in shellfish 

 The next County Boards and Commissions Training is Wednesday, Nov. 8th or Wednesday, Dec. 

13th at Snohomish County Campus, Public Meeting Rooms 3000 Rockefeller Ave., Everett 98201 
 

 

 

Welcome and Introductions 

Co-Chair Traci Sanderson opened the Marine Resources Committee (MRC) meeting with a quorum at 

6:30pm.    

 

Elisa Dawson introduced the guest speaker for the meeting, Will Hall, Snohomish County SWM 

Director, and called for self-introduction of participants.     
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Approval of MRC Meeting Summary 

Mike Ehlebracht made a motion to approve the September 20, 2017 MRC Meeting Summaries. Paul 

Clampitt seconded the motions, respectively.  All were in favor and the motion passed. 

 

 

Snohomish County Surface Water Management Division Business Plan  

Will Hall, Director of Snohomish County’s Surface Water Management Division, presented the 

Division’s efforts to develop a utility business plan. The business plan will lay the groundwork for the 

services SWM provides over the next 6 – 10 years. Acknowledging the importance of stakeholder 

input and the connection of SWM’s services to MRC work, the presentation was followed by an 

opportunity for MRC members to provide feedback on the services SWM provides. Additional 

information and background on SWM’s utility business plan can be found here. 

 

Francesca Perez provided questions ahead of time to MRC members. She will submit written 

comments to Will, but provided a verbal summary. She noted that SWM is a utility and provides a 

service, looking for input from customers, but SWM services are driven by State and Federal 

regulations. Will ensured the business plan will comply with Federal and State requirements, as legally 

required. Francesca noted that SWM should share or better communicate this requirement with 

customers.  

 

Some examples of questions and concerns generated by the MRC include the following: Are there 

specific services that SWM doesn’t currently provide; Need for increased communications to 

customers to educate about SWM services i.e. increased communications specialists, press releases, 

web support; Reduction in shoreline development.  

 

Examples of services not currently provided include: Provide trash services at Howarth Park; publish 

data on stream cycles for residents, (this is challenge to make it accessible, but aware of the need to 

provide data); and increasing data on buffer streams and NPDES services.  

 

Will noted that although there is communication between SWM and Planning and Development 

Services (PDS), there is desire for PDS to look to SWM more regularly, especially regarding policy 

issues. The Shoreline Master Plan is currently being updated. Formerly, there was a public process, but 

is being done differently for the current revision, with no public involvement. The MRC would be a 

strong voice to direct marine issues. It is appropriate to go through County Staff, however content 

would be specifically directed by MRC members, and conveyed through County Planners and other 

staff.  

 

Debbie Hopkins noted that population growth is also a concern. Will noted there is a need to do a 

better job telling the story of County efforts. The County needs to stay in touch with the community 

for continued support. Tom Doerge asked if the county is accountable for funds. Will noted that rates 

are governed by council votes. County Council has the authority to set rates and votes to set fees. Mike 

Ehlebracht is concerned with stormwater management and quality, and the Puget Sound Starts here 

program. He would like to see the County a little more active in the communication of stormwater 

issues, promoting rain gardens, low impact development, and providing education for business to 

follow Best Management Practices. Francesca noted that messaging from the County seemed to be 

stronger 10 years ago, then it does currently. Will agreed, the Puget Sound Starts here program has 

been reduced. Rates have not gone up in 10 years, as a result some programs have been reduced or 

modified. Although there are more customers, service needs have also increased, and as required, no 

additional income is being generated.  

https://snohomishcountywa.gov/3950/SWM-Business-Plan
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Susan Tarpley noted there is additional development in unincorporated areas. Residents in these areas 

are not aware of SWM and their services. In the planning area, The County needs to better define 

‘submerged areas’ for the general public to understand.  

 

Debbie asked if there could be a better relationship with the Snohomish Health District. Will stated 

that the county works with the Health District as much as possible. There is an existing relationship 

with the County and the Health District, including resources for septic systems, which several other 

counties do not provide. The Health District’s priorities are more directly related to public health, 

however the county does provide financial support. There is a concern for water quality, but septic 

systems are not part of surface water management, but are a waste water concern, although this is 

something to consider. A flat rate fee to maintain septic systems was not successful in King County, 

which Snohomish County was monitoring to determine application within the County. The rate could 

be a financial generator for the Health District, but would likely not be pursued. There are grants 

available for low income families to replace septic systems. Bob Hillmann was interested in sampling 

streams which are areas of concern. A grant is expected for a Pollution Identification Correctly Plan in 

the Stilly. 

 

The MRC would like to see increased shellfish support for recreational shellfish opportunities. 

Restoration and shellfish habit enhancements would be beneficial to Snohomish County as well. Will 

noted that recreational shellfish areas are limited due to the proximity of stormwater outfalls. As 

required by the state, the County is developing a Port Susan response plan to restore shellfish closures. 

All water quality samples collected following the violation have been below action level thresholds, 

although 3 years of continuous data are needed before the shellfish downgrade can be revisited.  

 

Francesca noted that by supporting the MRC, the dollar goes a long way, by multiplying the effort of a 

small number of staff through volunteer members of the MRC who can further engage on projects and 

efforts. Citizen science can be a valuable method to expand capacity. The MRC would also like to see 

SWM work closer with other agencies. It would benefit the MRC to have increased staff support and 

more consistency with staff.  

 

Near Term Action (NTA) Discussion  

Elisa Dawson and Paul Clampitt provided a review of potential NTA’s the MRC could submit. The 

main purpose for submitting an NTA is to have your project added into the Puget Sound Partnership’s 

Action Agenda. The Action Agenda serves as a regional and local prioritization of projects. Secondary 

to this is obtaining funding. Getting into the action agenda helps get a project “on the market” for 

funding. Funders may require or prioritize projects included in the Action Agenda. 

 

Previously NTAs were part of a 2 year Action Agenda, this Action Agenda will be for 4 years. This 

means the MRC really need to strategize the projects we want to have included in the Action Agenda 

for the next 4 years. Because there is a new ranking process, the MRC must resubmit projects from 

last round. This provides an opportunity to rethink MRC projects. 

 

To submit an NTA, a fiscal sponsor is needed. The MRC cannot be its own fiscal sponsor and 

therefore cannot submit an NTA wholly on its own. Either Snohomish County, the Northwest Straits 

Commission, or the Northwest Straits Foundation would serve as a fiscal sponsor depending on the 

project. This is something that will be discussed more as we move forward, most importantly as the 

MRC is putting together a list of priority projects that we want included as NTAs.  
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The Local Integrating Organization (LIO) says there is no project too big or too small for the Action 

Agenda. However, Elisa’s recommendation is to bundle small projects (anything less than $50,000), 

and also think about making realistic goals for 4 years. One idea could be breaking projects into 

multiple pieces to help put the money in more digestible chunks.  

 

Projects need to fit into one of the following three buckets, for improving either: Habitat, Shellfish, or 

Stormwater. In the last round, the Snohomish MRC had all Habitat projects. Projects like crab pot 

removal, recreational fisheries education are not a good fit for the Action Agenda.  

 

The goal for the October meeting is to create a list of projects the MRC would like to include in the 

Action Agenda, and prioritize projects (prioritized projects are noted in bold below). Prior to the 

meeting, MRC members reviewed the previous NTAs submitted for the 2016 Action Agenda by the 

Snohomish MRC.  

 

List of NTA ideas: 

 Meadowdale – The MRC may need to break this project into phases, to facilitate cost and planning. 

The Project is currently at 30% design. This is a large investment for MRC due to efforts already 

directed to this project. This project is managed by Snohomish County Parks, and the MRC will 

have to work with County to determine if Parks with submit this as an NTA, or if MRC would 

submit it on behalf of Parks. MRC will work with Logan from Parks on this and determine who 

would be the project lead. 

 (Snohomish Estuary) Derelict Boats – The LIO could provide $30,000 – $60,000 to support this 

effort, however even with this funding, it is still worthwhile to submit this as NTA for future funding 

It may be beneficial to separate derelict boat and the creosote piling projects, consider possible edits 

to these projects from the previous submission. 

 Port Susan- The MRC will consider possible edits to this 

 Beach Re-nourishment – This could be a new NTA submitted by the MRC. The MRC would 

consider new areas for beach nourishment and enhancing areas along the 4.5 mile stretch that has 

already been nourished once.  

 Eelgrass survey - The MRC should reach out to the NWSC and see if they want to submit this as a 

regional project 

 Shellfish Improvements - Franny suggested this an idea which could be partnered with the 

Stillaguamish Tribe and Snohomish County Parks at Kayak Point Park. Franny will continue to 

develop this idea.  

 Partnering with King Conservation District on a Shoreline Education Program. Ryan Williams is 

interested in putting together a workshop much like the King Conservation Districts "Where the 

water begins" project to help people learn about their shorelines and provides follow-up site visits 

for landowners. Ryan was hoping the Snohomish and maybe Island MRCs would be interested in 

trying this approach with an NTA.  The MRC shared their support for this idea and would be 

interesting in being a partner if the Conservation District decides to lead the project. The MRC has 

been looking for ways to work more with Snohomish Conservation District and believes this would 

be a great opportunity. 

 

MRC 2017-2018 Grant Update  

 

Debbie and Francesca provided an update on the MRC Grant and available dates for the movie 

series. The MRC Grant has been signed and began October 1, 2017. The MRC members 

discussed finalizing dates for the events before selecting films for viewing. There will be three 

events and two locations.  

http://kingcd.org/news-calendar-reports-march-2014.htm
http://kingcd.org/news-calendar-reports-march-2014.htm
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UW Bothell Dates: 

The MRC selected Fri Feb 2for the first event  

The MRC needs to decide between Thurs March 1, Fri March 2 or Sun March 4 

The MRC needs to decide between Thurs April 19 (day after MRC meeting), Fri April 20, Sat 

April 21, Sun April 22 (Earth day) 

 

Everett Community College Dates:  

The MRC needs to decide between Mon Jan 29, Wed Jan 31,  

The MRC needs to decide between Mon March 12, Wed March 14, Thurs March 15;  

The MRC needs to decide between Mon April 23, Wed April 25, Thurs April 26 

 

Due to time constraints, the MRC will continue this conversation via email between the sub-committee 

members.  

 

Announcements 

 Franchesca gave an update regarding Port Susan toxic algal blooms. Blooms were found in 

Port Susan at levels of 1600 ug/100g tissue. The action level is 80 ug/ 100g tissue. These are 

the highest levels in Port Susan Franny could remember.  

 The Zis-a-bas dike breach project, flooded 90 acres, and several miles of channels bringing salt 

water back to the area. The breached occurred October 18. 

 An EPA criminal investigator has begun monitoring and analysis of the escaped farmed 

Atlantic salmon. 

 Puget Sound Partnership’s State of the Sound report found there has been no change. The 

MRC noted the concern with this finding.  

 Mussel Watch date has been rescheduled 

 Girl Scout Emma is doing a “gold project” (like Eagle Scout), and will be helping with 

Capturing Beach Change MRC Grant project. Snohomish County SWM is creating a grant 

incentive program for water quality/environmental projects. There will be a presentation at 

next month’s MRC meeting. 

 All MRC members need to choose a date for County Boards and Commissions Training. Next 

opportunities are Wednesday, Nov. 8th, Wednesday, Dec. 13th at Snohomish County Campus, 

Public Meeting Rooms 3000 Rockefeller Ave., Everett 98201 

 Volunteers for forage fish surveying on Nov 2nd: Debbie, Tom, Paul, Bob, maybe Craig, Cathy, 

and Franny. 

 

 

The meeting adjourned at 8:30 pm. 

 


